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1. ▀ᾎ : 2017. 06. 24 10:00~13:00 

2. ◑ἵ : Ἄ∂ ʺụҿ ̰ ר 13 ˆ╥ᾒ#2

בֿ .3 Ͽ↔

ᾋ ʹ ϼ ↑ Ẉ ̃

10:00~10:15 Ữ˸ᴗ, ⁷̯ ˌ ╬Ợ Ợ : ┼ὡ (Ṩ ◑)

10:15~10:20 Ợ, ּתἵˌ ₅˿פֿ :╪Ữṓ ◑

10:30~11:00 ̰╥ ▫ҿ ₅˿פֿ ἵל 1 ḛ ▫: ┼ὡ

11:00~11:20 Coffee Break

11:20~12:00 ̰╥ ▫ҿ ₅˿פֿ ἵל 2 ḛ ▫: ┼ὡ

12:00~12:10 Coffee Break

12:10~12:40 ⁷̯ Agendaἵˌ, ⁷̯҅҉ἐ♬, ֿבḢ ἵˌ ḛ ▫: ┼ὡ

12:40~12:45 ˶ᴎỢ ₅˿פֿ : Ḗ₅ ̪ὡ

■Ҽ ₂ᾋᾂ˼וֹ ⁴̬ 1 ᶘ▄ שּ ᴘ͋ן

4. ♩ᾔ ᾏỢ: ╬͐ ᾏ҉
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1. ■Ҽ ₂ᾋᾂ˼וֹ ⁴̬ Ḙⱱ קּ

ѻ‚ ‰ꜙ אַ ▫ҿ ụ‰╙ ὡ Ἓ̓₮ Supply Chain╙ ▀▫ᵙ ͙⁴Ἓ̓ᵑ ˁΌᾎ

҉Ṫʼ ̰ʺ╥ ᾔ ὡ ᴏל ‰ꜙ▐╪ ᶘ ᶒ, ▫ҿ ̆◑⁄ ӻᵎѤ ╬ᶘỢ̆₮ ⱠⱳỢ╥ ᶘ♠╬ ᵙ

ᴆ▐ ẋ↔╖ᴛ ╬ ╥תּ┬‰͙ ˶╪ и╘ Ѥג╪ꜙ‰ ὡἛ╙ ̆ᴎ ⁴

⁄ἌѤ ̰Ͽ ▫ҿ ᴏ☺˿פֿ Ⱡ̆ᵑ ─ ᶔ⁄Ἄ ṕ ⁷̯ ᵑ Ḹ

[͎ᵝ #1] Ἕ́▫ҿ ᾎ◑ ╪

1) ~1993 :   ▀ṕ╖ᴛṨ ┬░ӈ ₅˿פֿ ⁄ ╥ ͙‰ ᵙ̕פֿ ᾎאַ

2) 1994~1998 :   Ḉ̰╥ ▫ҿ Big3(GM, Ford, Chrysler) לҵ QS-9000͋˶ַאᾔ╥ ₅˿פֿ

3) 1999~2016 :   ̰Ⱡ ר ͙̯╬ ISOלҵ ISO/TS 16949 ͋˶╙ ͐ʼ╖ᴛ Ѥ ₅˿פֿ

4) 2017~ :   ISO₮ ̰Ⱡ▫ҿ ⁷ (IATF)לҵᴛ Ṓ₰ӈ IATF 16949͋ ˶ ╥ᾔאַ ₅˿פֿ

2. ̭♫♅╩ ■Ҽ ṥ Ợ╢ ₂˼וֹ ở ⅔

̭♫♅╓ᴘ ■Ҽ ṥ Ợ› ⅔̬ӄѡ ‹₂˼וֹ Ҋ Ṇ

■Ҽ ₂ᾋᾂ˼וֹ ⁴̬ Ҽ ḡ˼
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3. ̭ϼ■Ҽ ở ἲˉ

1) ̭ϼ■Ҽ Ợ╢ Ҽ̐ Ḙ♆

ҍ ♠╬ ▀▫ᵙ ‰ꜙ╬ ͕̑ᵬỢᾈ(Supply Chain) ╥ ụ‰̯ⱳʺ ▫ҿ ụ‰╪ᶒ

̰Ͽ▫ҿ ụ‰╘ 1955Ц ᾎḛ ᾎ Ỹụ ╪ 1975Ц ҍ▫ҿ Ợ╥ ѱᾍ↔ ὡ ╙ ᾎ▬╖ᴛ

⁸ ̰Ⱡ ▫ҿ ụ‰⁄ ҵ♣◑╙ ϿḌ͙ ᾎ▬ ₄ѻ. ╪ ҍ Ḋ̰ ̰˶╙ и╪Ѥ ▫ҿ Ỹụ╥ ẋ–♠╬ ḛ♣╥

Ḥ˿╖ᴛѤ ▫ҿ Ợ╥ ╬♠ἶתּ ͙ὥᴏˌḛ̓ ▫ҿ Ṩ Ợ╥ Ṩ ͙ὥ, ֿפΌ♬ ᵑ ─ Яᴏ╪ ⱨױ↕‡ ʺѫ ₄ѻ. 

[͎ᵝ #2] ̰Ͽ▫ҿ Ỹụ ╪

[͎ᵝ #3] ̰Ͽ▫ҿ Ṋ ᾎ◑♩┬═(֞Ѥ Ỹụװ)

4,271.7 

4,657.1 4,561.8 4,521.4 4,524.9 4,556.0 

4,228.5 

3,500

4,000

4,500

5,000

2010Ц 2011Ц 2012Ц 2013Ц 2014Ц 2015Ц 2016Ц

40.8% 40.6% 41.8% 41.0% 41.5% 40.8% 39.7%

33.2% 34.0% 34.8% 35.4% 37.8% 37.7% 36.8%

26.0% 25.4% 23.5% 23.7% 20.7% 21.5% 23.5%

0%

50%

100%

2010Ц 2011Ц 2012Ц 2013Ц 2014Ц 2015Ц 2016Ц

͙ ͙ῷ ҍ

■Ҽ ₂ᾋᾂ˼וֹ ⁴̬ Ҽ ḡ˼

2) ̭ϼ■Ҽ (2017У  (כ͖

◓ ̰Ͽ ▫ҿ Ṩ ụ‰╘ ̰Ͽ/ Ω Ṏ Ỹụ Ⱡᵑ ⇔₅ Ѥ ҍ▫ҿ , ͙ῷ▫ҿ Group̓ ̰Ͽ Ỹụּ͙תᵑ

̰Ͽᾎ◑̓ Ω ὡ ╙ ᴛל─ Ѥ GM DAT, ᵎЯỪἛ▫ҿ , ᾡ↔▫ҿ ʺ ᾍ↔ , SUV ᾎ◑╙ ╪Ϟ̆ ʺ̆

▓╖ᶒ ͙ ҍ▫ҿ ₮ ҍ↕Ữ↔ Ӯ⁄Ἄ Ḳᾅ, ײỸụ╙ ҵל ̆ ▓ѻ.
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[͎ᵝ #4] ̰Ͽ▫ҿ Ṩ ụ‰

̰Ͽ/ Ω ▫ҿ Maker

1 ͕̑Ợ: Ṩ , ᶛӢ ᴛ ̰Ͽ╪Ω Ω ♠͏ ▫

2 ͕̑Ợ: Ѿ ,ἵ◓(ל/Ѿⱳ),▐ʺ̑ ᴛ ͋ᶛʺ
₅ἝἛ(לᴛ 100╬ Ḉᵣ)╪ и╘ ἵ͙‰̯ⱳᴛאַ
ᴛל ̰Ͽ̑◑─ל╪̆ ▀Ṩ Ω ▫

3 ͕̑Ợ : ∟ᴮ, ▐ʺ̑

2015

̬ṧ Ἁ↕ ṥỢ Ҋ̬ ╩ ד̘ Ҋ♆ ↕Ợ Ἒ⸗ ˃∙

‰ ὡ 37 77 50 55 27 9 39 7 4

ẋ═(%) 4.2 8.7 5.7 6.2 3.1 1.0 4.4 0.8 0.5

̯Ṫ ˿͙ ˿϶ ˿ṩ ♣϶ ♣ṩ ϶ ṩ ́

‰ ὡ 190 134 66 8 71 86 23 883

ẋ═(%) 21.5 15.2 7.5 0.9 8.0 9.7 2.6 100.0

ṇקּ]  Ὕ]

■Ҽ ₂ᾋᾂ˼וֹ ⁴̬ Ҽ ḡ˼

4. ̭ϼ■Ҽ ̎͒ở

̰Ͽ ▫ҿ ụ‰╘ ѻ╛̓ ˉ╘ ̯ⱳᴛ ̯Ἓ╪ Ӈ‡ ⇔₅╪ Ӈ̆ ▓ѻ.

̰Ͽ▫ҿ ╪Ω⁄ҵ ┬ᴁ̓ Ḉּ̰⁵ת╖ᴛ╥ Ṩ ὡ ╪ ҍӇᶔἌ ♣Ἕ́ ѻ‚ ▫ҿ ᶉ╪ ⁄ ὡ ╪ שּ͕ ᶔἌ

1 ͕̑Ợ╥ ͋ᶛѤ ẋ–♠╖ᴛ ḛ♣ Ữ ╪ᶒ, 2 Ϯ 3 ֞Ѥ ἵ◓/∟ᴮỢ╥ ḛ♣╙ ˸╬ Ѥ ⁵ ╙ ᶒ

̰ʺ˿Ⱡḛ♣⁄ ˭ ͙⁴ᵑ ̆ ▓ѻ. 
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5. ■Ҽ [ṥ /ἲ◐]̎͒ở╢ ₂˼וֹ Ҽ

̰Ⱡ♠╖ᴛ ⅝̯ӇѤ ₅˿פֿ ͒ᴛḶ͋˶(ISO/TS 16949, IATF 16949)̓ , ʻ ▫ҿ ̆ˍỢ╥ Ṋҵ ⅝̯Ϯ

ỮⱠҵ(ῷמ #1 ⱳ)⁄ ₅ ╙ Ḛ̆ ▓Ѥ Ữ ╪ᶒ, ╪ױ ₅ᾎᾅ˿פֿ ╥ ⇔↔ ̓Ѥ

Ⱡ 3▫╥ Ϯ╪͙̕שּ╬ ̆ˍỢ⁄ ╥ 2▫ᾔỢ⁄ ╥ ⁴ ʺӇ̆ ▓ѻ.

6. ̭ϼ■Ҽ ̎͒ở╢ ˃ᴌ◘˼וֹ ץ♆

╪ⱠѤ ╥ל─ṨἌפֿ ᵙϮ̕פֿ Ṓּש ҿᵣ╖ᴛѤ ̰Ⱡ♠╬ ╙ᴏ☺˿פֿ Ṓ ͙ ‡ᴓѻ.

ᾎ◑ ᶷⱠפֿ Zero ⁄ ҵ♣ ̆, Poor Qualityẋ↔╙ ♇ˁ ᶒ, 

̆ˍ╖ᴛṨ Ợ͕̑װ↕ ╪Ḉּת Ѥגתּ┬ ╥₅˿פֿ ѻה ᶜ ᵑ ҀἛ ⁴

˺̓♠╖ᴛ ˿☺ỢṒѻ ↕─⁄ ─ ⁴‒ ѻ.

[ ̆] Ḉ̰ JD Power⁄Ἄ ⱳỢ⁷̯ IQS(Initial Quality Study)ּתὡʺ
(100ҍ ▫ҿ ╥ ˺♩ὡ) 2016Ц ḛ ▫ᴮ ר͙ KIA 83♩╖ᴛ 1─,  

HYUNDAI 92ᴛ 3─ᵑ תּ Ѥ Ӯ ẋ–♠╬ ╙♣ḛפֿ ╪ᴴ̆ ▓ѻ.

(ѻ╛ תּ╪ ́ἶ)

̬ṧ 50╩ ḅᵠ 50~99╩ 100~299╩ 300~499╩ 500~999╩ 1,000╩ ╧ừ ˾

2014
‰ ὡ 234 169 286 85 67 38 879

ẋ═(%) 26.6 19.2 32.5 9.7 7.6 4.3 100.0

2015
‰ ὡ 254 156 283 89 64 37 883

ẋ═(%) 28.8 17.7 32.0 10.1 7.2 4.2 100.0

[⸗∙ ͈ᶘṇ  Ὕ]

[͎ᵝ #5] JD Power 2016˺̓

■Ҽ ₂ᾋᾂ˼וֹ ⁴̬ Ҽ ḡ˼
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6. ̭ϼ■Ҽ ̎͒ở╢ ˃ᴌ◘˼וֹ ץ♆ [˾ἳ]

₡ѥϳ ₅˿פֿ ҿ╘ ᵙᾅפֿ ᵑ ̕ᵙ ᶔἌ ₉Ḣ תּ ♠╬ ₅˿פֿ ҿ̓ ͙‰╥ ᴏ☺˿פֿ ˆ ᵑ ─ ╬♠ἶתּ

Ⱡ ͙ὥ̓ ̑♬͙ὥ╥ ḛ♣╙ ҿ͙Ṩ⁴ ὡ ▓‡‒ ѻ. ͙‰˿₅▫ʺ ҵל ⁴ ˌḛ Ѿ́Ṩ ╥ ἐ פֿ Ṓ,

◑⁄Ἄ╥ ♬Όפֿ ᵑ ҵᶛ ὡ ▓Ѥ ╪Ӯר♣ Ζ ‒ⱨױ↕‡ ͙‰╥ ╙ᴏ☺˿פֿ Ữ ᾎ Ϯʾ ὡ ▓╖ᶒ

ѻ╛̓ ˉ╪ ⅝–/ἵˌ Ӊ ὡ ▓ѻ.

1) ѻ Ζ Ѥ ŗ♣Ợ ₅˿פֿ ́ ̯ /⇔↔Ř ♣ר

2) ╛Ṩ ◄ ▫Ѥ ŗἐ ˆפֿ Ř ♣ר

3) ◑╪ ŗ▫ל♠╬ ◑ ˆ₅˿פֿ Ř ♣ר

4) ₉Ḣּת ♠╬ ̯ⱳ╥ ₅ᾎᾅ˿פֿ ⇔↔ ר♣

₅˿פֿ (5 ̓ᵑ Ṓ◑ ὡ ▓Ѥ ŗ ̓♠ ר♣ Ř↔⇔₅˿פֿ

ױ╪ ̓ᵑ ̯ ͙ ─ ⁴Ѥ ͕̑Ợ╥

ŗ ₅ᾎᾅ˿פֿ ̯ ḓ ⇔↔╙ ─ ╥∟וֹ▐ ╥ᾏ̓ ╪װ⁵ Ζ ̆ҵ ŘӇ‡‒ ╘ ᵦ Ϯ─ҵ ′ѻ.

7. ͏ᴘḳ ץ♆₂˼וֹ

͒ᴛḶ ͙‰╥ ₅˿פֿ ͙ḙ╘ Process Management, ▐ֹו∟╥ ᾏ╬₅˿פֿ ᾎ╬♬ᶷאַ ⁄ ͙╬ ѻ.

ױ╪ ₅ᾎᾅ˿פֿ ̓ ʺᵡ╬ӥפֿ ˇ בֿ‡ ╬♠▫∟╙ ͙ḙ╖ᴛ ʻ Process╥ ‰ᶴ ̓ᵑ и╪͙ ─ ╬♠ἶתּ

ˌἐ ҿ╙ ᾎאַ Ѥ ͙‰ᶷ ʺ ˇ בֿ‡ ױ╪ ╪ר♣₅˿פֿ ὡᵞӇ̆ ⇔₅ӈѻ. (ѻ╛ תּ╪ ́ἶ) 

■Ҽ ₂ᾋᾂ˼וֹ ⁴̬ Ҽ ḡ˼
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[͎ᵝ #6] Ḉ̰ ̰ʺ ₅Ữ˿פֿ ᵦ Ṗӥᵙּת ר͙ʺ

1. ͙‰╥ ŗSteering Committee ҿŘ:́ ╬♠ἶתּ̆╪♠ ҿ
2. ▀Ṩ Ṩᶷ̓ ́ ᵣ ╬ᾏ Ѥ ŗ♣Ợ ᶜפֿ ὡᵞḓ ̕ᵙ ҿŘ

Visionary Leadership & Strategic Orientation

1. ́ Ṋ ╙ἐˌפֿ ─ Яᴏ╥ ΌḤ
2. ˌḛ̓ ‚ụṨᶷ╪ Ζ Ѥ ͙פֿ ḓ ҀἛˌШ

Employee Engagement & Teamwork

1. Fact Ὸ╙ ─ ṪἍᴏ ╬♠ἶתּ .2 Ἓ̓̕ᵙ

Management by Fact

Process Orientation

1. Process Management ҿ

Continuous Improvement & Learning

1. ♣Ợ♠ ἐˌפֿ ҿ ḓ ₉Ḣּת ♠ ҿ

2. Process╥ KPI⁄ ҍ ╬♠ἶתּ ˌἐᶜ ̕ᵙ

Human Resource Focus

1. ‰ᶴ╥ ♣ᶷἛ ̆ҵ

2. ᴛֹו∟ ‚Ἓ╙ ─ Infra Ṓ

Customer-Supplier Relationship

1. PartnerᴛἌ╥ Supplier₮ Ữ Win-Win ́̕ ˆ ר♣

2. ◓ ↔⁵( ) ᵙᴛ╬ ᵙᾅ ̕ᵙ

1

2

3

4

5

6

7

ᵙҗᾕ
˿₅
Ἓ̓

́ר♣

̆ˍ̓
ᾎ◑ַאᾎ

╬♠▫∟
ᾎאַ

ᴛἝᾅ
̕ᵙ

♬Ṓ₮

ṪἍ

■Ҽ ₂ᾋᾂ˼וֹ ⁴̬ Ҽ ḡ˼
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8. ̭ϼ ■Ҽ ṥ Ợ ₂ᶴ♫♣/→ᴋ˼וֹ

Ⱡ 3▫ שּ╬ ҿ ḓ ̆ˍ╥ ͕̑Ợ ₅˿פֿ ҿ
♩ˤ, ͙‰▫ ╥ ₅˿פֿ ˆ ╥Ӯר♣ ҿ╪
ḛ ̆ ἶ♠╖ᴛתּ ♣ˌӇ̆ ▓╖Ϯ, 
ᶙ תּʺ ∟╬╖ᴛ ╬ ⁴ ͙ҍ ̆ ▓Ѥ ὡר╖ᴛ
♬ , ỮӇּת ᶣ Ѥ ˿↕ʺ ᵤѻ. 
ἐֿ̰בө╥ ▫ҿ Ṩ Ợө̓ ѻᵎ˭ ̰Ͽ ▫ҿ Ṩ ͕̑Ợө╪ Ͽ/Ω♠╖ᴛ ˷Ѥ ₅˿פֿ ˿╥
╪♩ө╪ ♬Ữ♠╪̆ ̓♠╬ ₅˿פֿ ҿ╥ ⇔↔╙ ♇ ̆ ▓Ѥ ˦╪ ᾒ▐╙ ὡ ′ѻ.

̰Ͽ ▫ҿ Ṩ Ợө⁄˭ Ṩ♬♠ ₅ ╙ Ѥל ṉל ˿╙ ♬ᵙ ṕѻ. 

[͎ᵝ #7] ͒ᴛḶ ͙‰╥ ר♣ᴏ☺˿פֿ

Customer Needs

ᾐⱠ ͙ⱵⱠ

͙‰˿☺ᴏ
Dimensions

↕ᵙ Ợ
Capability

Supplier
Capability

Techniques
System
People   

R
&
D

Ϸ

Finance 
Management

Information
Management

Vision, Strategy

ᾐⱠ
ˌḛҍ╞

ᶷᵣⱴל
Ἄẋᾅ

͙‰╥
Capability

ɽ Quality, Reliability  
ɽ Cost  or Price
ɽ Performance
ɽ Conformance
ɽ Feature or Differential

Human 
Resource 

Management

Ⱡ╪ , Operation & Supply Strategy Framework

■Ҽ ₂ᾋᾂ˼וֹ ⁴̬ Ҽ ḡ˼
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8. ̭ϼ ■Ҽ ṥ Ợ ₂ᶴ♫♣/→ᴋ[˾ἳ]˼וֹ

₂˼וֹ (1 Ҽ› ₂ ╖ ѡד ͖ừ

- Ⱡ /̑♬͙ὥַאᾎ⁄ ╥ ₅ᾎᾅ˿פֿ ⇔↔ʺ ╥ Ữҍ♠ ╪ Ṩⱴ

- ̆˿₅▫(ᾒֿפ♠╬ ͙‰˿₅╥ ̆₅ ▫)╥ ₅ᵙҗᾕṨⱴ˿פֿ

- ▐∟/ʼṨө╥ ╪₅˿פֿ Ṩⱴ, ҅҉ ᴛἝᾅ⁄Ἄ╥ ᾎᾅפֿ Ⱡ˞Яᴏ Ṩⱴ

- ‰ᶴṨ ̓ѻᴛ ╬ ̕ᵙ▫/ᾒᶴ▫ө╥ ₅˿פֿ ᴛἝᾅ ⇔↔ ▐╥ᾏ Ḉ

- ξר ┴₅̪˿פֿ Ḉᾒᾎᴛ ╥ө∟וֹ▐ ₅˿פֿ ᾒ , ̕ᵙ⁵װ Ṩⱴ

- ₅˿פֿ ᴛἝᾅ╥ ὡרḈ ╖ᴛ ̓♠╬ ₅˿פֿ ҿ Ṓ◑ Ḉ

- ◒╘ ╥ө∟וֹ▐ ̪ ᴛ ╬ ̓˞╪ᴏ┬ּת Ṩⱴ

- ◑▬‰▫╥ וֹ͋♬ ˁἵ ḓ ↔⁵ / Ω̰͐ᴛ═ ᴛʺשּ ╬ ╬♠ל▫ ◑̕ᵙ⁵װˁἵ

- ʺᵙ♣ᶷ̕פֿ ,ʺᶷ♣₅˿פֿ ‚Ἓ Ṩⱴ

- ʻ Ṫ‒Ṋ ̓♠╬ ╬♠/ᶹ♠▫∟ Ὸ ḓ ͙─Ṫ∟תּ Їʻ

ש╧ (2 ₂ ╓ᴘ ḅ ₂ᶘᾈ˼וֹ

- ʻ ṨἌ╥ ͙ṕ‰ᶴ ╪Ω⁄ ╙שṒּפֿ ─ ⁵∟תּ ⁄ ҍ ╬ᾏṨⱴ/ ҿ Ḉ

- IATF 16949͋ ˶⁄ ҍ ♠̕ל Ἅ╙ ὡ ▓Ѥ ʺ╪ӥג╬ Ṩⱴ╖ᴛ ▐╥ Ἅ/♠↔

- Ⱡ ͙ѫFailure⁄ ӻᵐ ᾔʻ♬ҵ⁄ ӻᵐ Ṋ ӈ ₅ᶛҨ˿פֿ ˌḛ⁵װ Ṩⱴ

- ₉Ḣּת ♠ ᵙᾅ ̕ᵙṒѻѤ ͙ṕ♠╬ ˤỢ/ᾎ ̓ ᶷⱠפֿ ˺⁄ אַ︡ Ѥ ᾏ╬₅˿פֿ

- ᵙᾅפֿ ʺ Ὸ/̕ᵙӇ͙ṒѻѤ Hidden/Ḣ ӈ ╥ ⇔↔˺̓ ◒╘ ⁄ᶷⱠפֿ Я

- Ϯתּ┬שּ╬ ̆ˍ̑♬ˁỢ⁄ ҍ╞ ͙ ─ ҉ᾎ♩⁄╥ ╬♠אַ︡ ₅Ἓ̓˿פֿ ̕ᵙᴛ ͐ṕ♠╬ ₅˿פֿ ̓ Ṓ◑ Ṩⱴ

■Ҽ ₂ᾋᾂ˼וֹ ⁴̬ Ҽ ḡ˼
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9. ̭ϼ ■Ҽ ṥ ̎͒ở╢ ר₂˼וֹ ˃ ∙קּ ⅔

͙‰╥ ₅ᾎᾅ˿פֿ ⇔↔⁄ ӻᵐ ̓ ̯Ѥ ͙‰▫ ╥ ᶝ▐╘ Ṫᶘ Ợᾒ╪ѻ.
Ϯױ͎ ױ╪ ͙‰╥ ₅˿פֿ ˿⁄ Ṓѻ ̓♠╖ᴛ ҍ╞ ὡ ▓Ѥ ⁴ˠ╙ ⱳἛ ‒‡ל ⅝Ἓ╘ ἶ♠╖ᴛתּ
ҍӎӇ̆ ▓ѻ. ͒ᴛḶ▫ҿ ₅ᾎᾅ˿פֿ ͋˶╥ ʻ ⅝̯Ợ ө⁄ ̓♠╖ᴛ ҍ╞ ὡ ▓Ѥ ḢΌө⁄ ҍ ♠̕ל
Ἅөᴛ ╬ ᵑ ἵ ͙ ─ ⁴ Ṓѻ ̓♠╬ ⇔↔ ᶛҨ̓ ḢΌ╙ ⱠᾎḚ̆▫ Ѥ ⁸ᵬ╪ ҍѾ иῷⱨ
▓╛ҵ Ợᾒ╪ѻ.

₅˿פֿ ⁄ἌѤ ‰ꜙṒѻҵ ↕ἐ ̰ʺ ˿Ⱡ⁄ Ḉ Ѥ ₅ ̓ Ⱡ ▫ ʺ ˇѤ ╪Ữ ⁄פֿ ╥ ᾔʻἛ╙ ˁΌ ⁴
↕ἐ♠╖ᴛ ▫ҿ ụ‰╥ ♬Όפֿ ₮ ̓♠ ⇔₅ḢΌⱠᾎᵑ ˿☺ᴏˆ ᵑ ∟תּ ̆▫
ṕ ŗ▫ҿ ₅˿פֿ ᾎᾅ ⁷̯ Řŋ ḛⱴ ̆▫ ѻ. 

ṕ ⁷̯ ╥ ҿ˺̓Ѥ ̰Ͽ ѻ‚ ̪┴͙̓̕ ἒ ͙̕╙ ─ Guide Line Ⱡᾎ₮ ʻ ▫ҿ /▫ҿ Ṩ Ợөᴛ
⁴͔ Ṓѻ ̓♠╪̆ ˿☺ᴏ╙ ˆ ὡ ▓Ѥ ₅ᾎᾅ˿פֿ ̯ ̓ ⇔↔╥ ͙ ▫ᴮʺ Ӊ ˦ ╪ѻ. 

10. ■Ҽ ₂ᾋᾂ˼וֹ ⁴̬ ̬Ἐ

1) ἵἶ
̰ ₅˿פֿ ụ ⁄ ӎ̆ ◑╥ ̕ᵙ ˭ Ӑѻ.

2) ⁷̯ ̯Ἓ
- ⁷̯ ◑╘ ◑╪ ♬תּ ▫ᴛ ᶒ, ⁷̯ MemberᴛѤ ╥ ̪ὡ₮ ʻ ▫ҿ ̕ᴐѾ ,
▫ҿ /́⁸Ợ ˿₅▫/▐∟, ▫ҿ /́⁸Ợ ♬פֿ ⁷̯▫, ▫ҿ ụ‰╥1, 2, 3 ͕̑Ợ פֿ ▐▫Ϯ
ҍᵙ╬, ▫ҿ Ṩ ụ‰╥ ₅˿פֿ ἒ ♣ᶷʺө̓ ͙ /⁷̯ ◑╪ ⅝ ѻ̆ ѾӇѤ
╬∟╖ᴛ ̯Ἓӈѻ. 

- ͒ᴛḶ ₅ᾎᾅ˿פֿ ͋˶⁷̯ MDT₮ ᵡ⁷̯MDTѤ ▫ҿ Ṩ ụ‰╥ ͒ᴛḶ ͋˶╬ IATF 16949₮
͙ ⁵Ṋתּ ▫ҿ ụ‰╥ ₅ᾎᾅ˿פֿ ͋˶(₉: Ҷ▀ VDA 6.3)╥ ⅝ל ╪ώө⁄ ҍ Ἅ⁷̯₮
⇔₅ᶛҨ⁷̯ᵑ ᴛל─ ѻ.

■Ҽ ₂ᾋᾂ˼וֹ ⁴̬ Ҽ ḡ˼
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11. ■Ҽ ₂ᾋᾂ˼וֹ ⁴̬ ↔₂ḟῶ

1) ᵡἐ♬
̰Ͽ ▫ҿ ╥˸, ▫ҿ Ṩ ͕̑ỢҍỮ ἒᶷ ʺ˺̓, ҉‰́ ἒ ♣ᶷʺ╥ ˿ ╙ ╥˸ Ӯ╙ ꜙ ̆
ˤ ⁴ ὡᵞ. 

2)  ʻ ᵡṊ ᶷⱠ♩̓ ˌἐḢ Ⱡᾎ
ʻ ᵡṊ ▫ҿ ụ‰╥ ⇔₅Ữ ̓ ᶷⱠ♩ө╪ ⁷̯ ҅҉Memberө⁄˭ Ⱡᾎ. 

3)  ⁷̯ ⇔₅
ʻ ᵡṊ ⁷̯─∟╙ ♬ ̆ ҉─∟╘ ̓♠╬ ⇔₅ᶛҨ/Ḣḹᴝ╙ ⁷̯.

4) ⁷̯ ˺̓ ̑┬
⁷̯ ˺̓Ѥ Ṋҵᴛ ̯Ἓӈ ᾔ╥ ∟ө⁄ ╥ ⁴ ᾔ╥Ӈ̆ᵑ ♬ӈ , Ṋҵ ὥҍ ,  ♣̰ ἒᶘ Ӯ
ѻ‚ ᵰ ᵑ ̑┬ ҿ╙ ˭ ӈѻ. <ϥ>

■Ҽ ₂ᾋᾂ˼וֹ ⁴̬ Ҽ ḡ˼
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▫ҿ ₅ᾎᾅ˿פֿ ͋˶
IATF 16949:2016

■Ҽ ₂ᾋᾂ˼וֹ ἲד
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5.1 ᵙҗᾕ
ḓ תּ╥ ᶔ/
ᾒ תּ╥
5.2Ḣ
5.3ⱳֹ⁵ו ,
▐ ḓ ̾

5. ᵙҗᾕ

4.1ⱳֹו ḓ ⱳֹוỮ ╥ ╪
4.2╪ ́̕▫ ⅝̯, ͙ҍ╪
4.3 ₅ᾎᾅ˿פֿ ╥Ḹ─˺♬
4.4QMS ḓ QMS╥ ᴛἝᾅө

4. ⱳֹו╥ Ữ

6.1ᵙᾅ /͙ ᵑ ѻᴴ͙─ ⱳ
6.2 ᶜפֿ ḓ ᶜפֿ ᵑ ҀἛ

͙ ─ ͙
6.3ṉ˿╥ ͙

6. ͙

7.1▫∟
Ἓ˶♠/װ7.2⁵
7.3╬ᾏ
7.4╥Ợἵ
7.5ᶷἌ ӈ♬Ṓ

∟תּ .7

8.1⇔↔͙ ḓ ̕ᵙ
8.2Ⱡ , Ἄẋᾅ⅝̯Ợ
8.3Ⱡ , Ἄẋᾅ╥ ἒ́₮ ˌḛ
8.4ΩṨ⁄Ἄ Ⱡ̑ӈ ᴛἝᾅ,Ⱡ , 
Ἄẋᾅ̕ᵙ
8.5Ỹụ ḓ ἌẋᾅⱠ̑
8.6Ⱡ ḓ ἌẋᾅṬ / ᾎ
8.7Ṩ♠ ᴏ/ụ ᶹ╥ ̕ᵙ

8. ⇔↔

9.1ᶛѱ ᵠ, ♬, ṪἍ ḓ ʺ
9.2ϿṨᾔỢ
9.3˿₅ˤ

9. Ἓ̓ ʺ

10.1▀ḙỢ
10.2Ṩ♠ ḓ ᾎ♬ⱳ
ἶ♠ˌἐת10.3ּ

10. ˌἐ

Ἁᶴ
0.1 ▀ḙỢ
∟₅˿פֿ 0.2
0.3 ᴛἝᾅ♪͐Ḣḹ

0.3.1 ▀ḙỢ
0.3.2 P-D-C-A
0.3.3 Risk-Based Thinking

0.4 ͙ ˿₅ᾎᾅ ╥̓ר ́̕

₂ᾋᾂ˼וֹ -Requirements
1. Ḹ─(Scope)
2. ╬↔ (Normative References)ר
3. ↔‡╥ ♬╥(Terms and Definitions)
4. ⱳֹו╥ Ữ (Context of the organization)
5. ᵙҗᾕ(Leadership)
6. ͙ (Planning)
7. (Support)∟תּ
8. ⇔↔(Operation)
9. Ἓ̓ ʺ(Performance Evaluation)
10.ˌἐ(Improvement)
ṨἶἌA : ̕ᵙ́ Ἄ
ṨἶἌB : ̆ᶷ -▫ҿ ụ‰Ṓ Ợ

͈˳̬Ἐ

■Ҽ ṥ Ợ╢ ₂˼וֹ
IATF16949 ͒ ᴛḶ ▫ҿ ₅˿פֿ ᾎᾅ ͋˶



̭ ₂˼וֹ / ■Ҽ ₂ᾋᾂ˼וֹ ⁴̬

IATF 16949:2016

15

A. Customer Focus

B. Leadership

C. Engagement of People

D. Process Approach

E. Improvement

F. Evidence-Based Decision Making

G. Relationship Management 

₂˼וֹ ∙
Quality Management Principles



̭ ₂˼וֹ / ■Ҽ ₂ᾋᾂ˼וֹ ⁴̬

IATF 16949:2016

16

Ӌˉ╢ ᾋᾂ ╧ ᶘ ϫ╢
ᾋᾂ ╖ ̬Ἐ

̆ˍ
‚ụ
ᾍ╬

̆ˍ
╬ҵ

ˌḛ
⅝

♫ ˉḘᾋᾂ ♫ ỵỢᾋᾂ

Ⱡ ἒ́
ẋר♬̑
Ṩ ˌḛ

╪ᴛ
ʺ

ᵰ/Ỹụ/
̯ᵰ́
ὡᵞ

̯ᵰ
Ỹụ
ˤỢ

̆

ˍ

̆

ˍ

■Ҽ ṥ ở╢ ₂ᾋᾂ˼וֹ ╧ ʷҼ

▫ҿ Ṩ Ợ╥ ( ᾎᾅ (₅˿פֿ ╘ ˭ ӎˌᴛ ̯ṪӇᶒ, ͙ṕ♠╖ᴛѤ Ḣ ᵒ╪Ϯ
▫Ἕ ֹ‡Ṓᶔ Ⱡ Ỹụ ᴛἝᾅʺ Ⱡ ˌḛ ᴛἝᾅ⁄ ѻᾎ Feed BackӇ‡ ₅ ╙ Ḉ ѻ. 
╪ Feed Back ҿ╪ ˆ ὡᴜ ͙‰╥ ╪ἶ♠ˌἐתּ ᶃ תּ ΏѤѻ. 
ҥ׳͎ ╪ ӎˌ╥ ᾎᾅ Ό⁄Ѥ ‡Ԏ ᴛἝᾅө╪ ⱳ ╪ Ӈ‡ ▓̆ Ữ ‡Ԏ ₅ ╙ Ḉ ̆ ▓Ѥʺ?

▫ᴮḛ : IATF 16949 (0.3 ᴛἝᾅ♪͐Ḣḹ)

̃ ˊ

‚ụ
₡җ

̃ ˊ

₂˼וֹ ᾋᾂ : ᴘἚᾂ╢ ˷
Quality Management System
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ȼ IATF 16949͈˳╢ Ś ᴘἚᾂ♥͍Ḷś ởח!

₅ᾎᾅ˿פֿ ╥ ̓Ἓ╙ ˌḛ, ᾒ , ˌἐ ⁴ ̆ˍ⅝̯Ợ ⱴ, ̆ˍᵣⱴ╙ בֿשּ Ѥҥ ŗ ᴛἝᾅ♪͐ḹŘ╙ ̾◑

ȼ ѸὝ╢ ᴘἚᾂӦ̐ ╧Ӧ╢ ừ □↑ : ϫ╢ ᾋᾂ ╓ᴘ Ӈדʹ

͙‰╪ ╥ҵӈ ˺̓ᵑ ̓♠╪̆ ═♠╖ᴛ ҀἛ ͙ ─ ⁴Ѥ ╪ө ᾎᾅ ╙ ╪ ̆ ̕ᵙ ⁴‒ ѻ. 

ᴛἝᾅ╥ ♪͐ḹ╙ ⁴, ͙‰╘ ᾎᾅ ᴛἝᾅʼ Ữ ̕ᴐἛ̓ Ữ ╥ⱵἛ╙ ̕ᵙ ὡ ▓̆, 

͙‰╥ ♣ḙ♠╬ Ἓ̓ʺ Ӊבֿשּ ὡ ▓ѻ.

ȼ ᴘἚᾂ♥͍Ḷ

1. ᴛἝᾅ♪͐ḹ╘ ᴛἝᾅө╙ ♬╥ ̆, ᴛἝᾅө╙ ̕ᵙ ᶒ ╪ө ᴛἝᾅʼ╥ Ữ ▬↔╙ ̕ᵙ Ѥ ҿ╪

Ӈᶒ

2.  ᴛἝᾅ ♪͐ḹ⁄Ѥ ᵙᾅ ͙ḙỢ̆⁄ ♣ḙ♠╬ ╙♩אַ ӎ̆, PDCAỢ╪ ╙ ↔ ╖ᴛᾬ ͎ ̓ʺ ҀἛӉ ὡ ▓ѻ.

ȼ ₂ᾋᾂ˼וֹ ›Ἁ ᴘἚᾂ♥͍Ḷ ♅↑ᾋ ◌♣

1. Requirements╙ ╪ ̆ ▀̕Ӈ˭ ᵭ ‡Ϯʾ ὡ ▓ѻ.

2. ʺ ᵑ и╪Ѥ ᶔ⁄Ἄ ᴛἝᾅᵑ ̆ᴎ ὡ ▓ѻ.

3. ᴛἝᾅἛ̓ᵑ ̓♠╖ᴛ ҀἛᾎ Ϯʾ ὡ ▓ѻ.

4. ҥ╪ ₮ ♬Ṓ⁄ ͙ḙ╙ ӎ̆ ᴛἝᾅᵑ ˌἐ Ϯʾ ὡ ▓ѻ.

▫ᴮḛ : IATF16949 (0.3 )

ᴘἚᾂ♥͍ḟᾌ
Process  Approach 
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ɼ ᴛἝᾅ ♪͐ḹ ᾎ ὡ♠╖ᴛ ̆ᴎӇ‡‒ IATF 16949 ♬ ⅝̯Ợ ө

▫ᴮḛ : IATF16949 (0.3 )

₂ᾋᾂ˼וֹ 4.4 Ḑ ₂ᾋᾂ˼וֹ ╢ ᴘἚᾂӦ

4.4.1 ⱳֹו╘ ╪ ╥ר ⅝̯Ợ ⁄ ӻג, ⅝ ᴛἝᾅ₮ ͎ ᴛἝᾅ╥ Ữ ▬↔╙ Ѥ

₅ᾎᾅ˿פֿ ╙ ὡᵞ, ᾒ תּ┬ , ḓ ♠ἶתּ ˌἐ╙ ⁴‒ ѻ.

ⱳֹו╘ ₅ᾎᾅ˿פֿ ⁄ ⅝ ᴛἝᾅ₮ ⱳֹו ♣ḙ⁄ ͎ ᴛἝᾅ╥ ♠↔╙ ♬ ‒ ᶒ

ѻ╛ Ợ ╙ ᾒ ⁴‒ ѻ.

a) ⅝̯ӇѤ ░ᴏ̓ ᴛἝᾅᴛṨ ͙ҍӇѤ ᴏ╥ ˺♬

b) ᴛἝᾅ╥ ὣἌ₮ Ữ ▬↔╥ ˺♬

c) ᴛἝᾅ╥ ̓♠ ⇔↔̓ ̕ᵙᵑ Ṓ◑ ͙ ─ ⁴ ⅝ ̓ר͙ Ḣḹ(ᶛѱ ᵠ, ♬ ḓ ̕ᴐ Ἓּ̓ת ᵑ )  

╥ ˺♬̓ ♠↔

d) ᴛἝᾅ⁄ ⅝ ▫∟╥ ˺♬̓ ▫∟╥ ʺ↔Ἓ Ṓ◑

e) ᴛἝᾅ⁄ ҍ ▐̓ ̾ ╥ Ṩ⁴

f) 6.1╥ ⅝̯Ợ ⁄ ӻג ˺♬ӈ ᵙᾅ ₮ ͙ ╥ ⱳ

g) ᴛἝᾅ╥ ʺ, ͎ᵙ̆ ᴛἝᾅʺ ╥ҵӈ ˺̓ᵑ ҀἛ ╙ Ṓ◑ ͙ ─ ⁴ ⅝ ᶛӧ ṉ˿Ợ ╥ ᾒ

h) ᴛἝᾅ₮ ₅ᾎᾅ˿פֿ ╥ ˌἐ

4.4.1.1 ♫ Ḑ ᴘἚᾂ› Ҋ ♅ Ἐ

ⱳֹו╘ ἌẋᾅṨ ḓ Ωל ᵙӈ Ṩ ╙ ⁴ ᶛӧ Ⱡ ḓ ᴛἝᾅʺ ᶛӧ ҉ Ѥ ̆ˍ ⅝̯
Ợ , ḹ♠ ⅝̯Ợ ḓ ͋Ⱡ♠ ⅝̯Ợ ⁄ ♠ ╙ Ṓ◑ ⁴‒ ѻ

(ἠἪ 8.4.2.2 ⱳ).

ᴘἚᾂ♥͍ḟᾌ
Process  Approach 
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ɼ ᴛἝᾅ ♪͐ḹ ᾎ ὡ♠╖ᴛ ̆ᴎӇ‡‒ IATF 16949 ♬ ⅝̯Ợ ө

4.4.1.2 ♫ ῶ♆

ⱳֹו╘ Ⱡ ḓ Ⱡⱳ ̑♬̓ ̕ᴐӈ Ⱡ Ό♣ ̕ᵙ⁄ ҍ ᶷἌ ӈ ᴛἝᾅᵑ ˇ ‡‒ ᶒ

҉ Ѥ ˿↕, ѻ╛ Ợ ╙ ⁴‒ ᵣתּ ╪⁄ ̰ Ѥתּ ΏѤѻ.

a) ḹ♠ ⅝̯Ợ ḓ ͋Ⱡ♠ Ⱡ Ό♣ ⅝̯Ợ ⁄ ҍ ⱳֹו⁄ ╥ Ὸ

b) ᶜ a) Ͽ⁄ ▓Ѥ ⅝̯Ợ ╥ ̆ˍ תּ

c) ἒ́ FMEA⁄ ҍ Ṋ ᾍ╬

d) Ⱡ Ό♣ ̕ᴐ Ἓ╥ Ὸ

e) Ⱡⱳ ᾎ♩⁄Ἄ Ⱡ ╥ Ό♣ ̕ᴐ Ἓ Ὸ ḓ ̕ᵙ

f) ̕ᵙ ́ Ἄ ḓ ̑♬ FMEA ╥ Ṋ ᾍ╬

g) ҍ╞ ́ (ἠἪ 9.1.1.1 ⱳ)

h) ̆ ˿₅▫, ͎ᵙ̆ ̆ˍ ᵑתּ ▐, Ѿ́♠ ҍ ᴛἝᾅ ♬╥ ḓ ♬Ṓ ᵒ╙ ͋♬

i) Ⱡ ḓ ⁷̕ӈ Ⱡⱳ ̑♬⁄ ̕ᴐӈ Ⱡ Ό♣⁄ ̕⁴ Ѥ ╬∟⁄ ҍ ⱳֹו ֞Ѥ ̆ˍ╪ Ὸ ̪┴ ᴐ

j) ᴛἝᾅ ḓ Ⱡ ṉ˿Ợ ⁄Ἄ Ⱡ Ό♣⁄ ○◓♠ ₅ ⁄ ҍ ʺᵑ Ⱡ ֞Ѥ ᴛἝᾅ╥

ṉ˿Ợ ╘ ᾒ ╪♣⁄ ᾍ╬Ӈ‡‒ ѻ (ISO 9001, ἠἪ 8.3.6 ⱳ)

k) ̆ˍ ♬תּ ᵑ ͕̑ᵬ ♣ ⁄ ˢ Ⱡ Ό♣⁄ ̕ ̆ˍ ⅝̯Ợ ╥ ╪♣(ISO9001, ἠἪ 8.4.3.1 ⱳ)

l) ͕̑ᵬ ♣ ⁄ ˢ Ⱡⱳӈ ᴛ ( ἵ )⁄ ╥ Ⱡ ♠Ἓ (ἠἪ 8.5.2.1 ⱳ)

m) Ựᴛ⇔ Ⱡ ҵ░⁄ ҍ ᾋ ̪

4.4.2 ⱳֹו╘ ⅝ ♬ҵּͥת ѻ╛ Ợ ╙ ᾒ ⁴‒ ѻ.

a) ᴛἝᾅ╥ ⇔↔╙ ∟תּ ͙ ─ ⁴ ᶷἌ ӈ ♬Ṓ╥ תּ┬
b) ᴛἝᾅʺ ́ ҍᴛ ὡ Ӈ̆ ▓ѻѤ ᾐ╙ ˇ͙ ─ ⁴ ᶷἌ ӈ ♬Ṓ╥ Ṓ┬

ẋ̆: 

Ṋ ᾍ╬╘ Ό♣ ̕ᴐ Ͽ↔╙

ˇѤ ׳͎ ᶷἌᵑ ᾍ╬ ▐╪

▓Ѥ ͙ѫ(▀ḙ♠╖ᴛ ̆ˍ)⁄

╥ ʺ ᾍ╬╪ѻ

ᴘἚᾂ♥͍ḟᾌ
Process  Approach 
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וֹ
˼
₂

ᾋ
ᾂ

̬

╢

ד
ἲ

Á ᴛἝᾅ Ὸ ḓ ˌḛ ҿ Ḉὢ
Á ᴛἝᾅʼ Ữ ▬↔/⁷́Ἓ ╪ ⁄ ҍ ⁷̯Ṩⱴ
ÁKPI̩ ḛ ḓ ⇔₅Ἓ̓̕ᵙ Ḉὢ ⁴̬ Ҽ

#1

ױ╪ ᾎᾅ Ό⁄Ѥ ᴛ
Ἕᾅʺ ‡֒˭ ̯ Ӈ‡ ▓
̆ ?͎ ө Ữ ʼ╥ ⁷˺╘ ‡

֒˭ Ӈ‡ ▓╙ͥ?

ױ╪ ᾎᾅ Ό⁄Ѥ ᴛἝ
ᾅʺ ‡֒˭ ̯ Ӈ‡ ▓̆ ?
͎ө Ữ ʼ╥ ⁷˺╘ ‡֒

˭ Ӈ‡ ▓╙ͥ?

ᴘἚᾂ♥͍ḟᾌ
Process  Approach 
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0.3.2 PDCA Ợ╪ ⁄Ἄ IATF 16949 ╥ר ̯ⱳ

͖
(6)

↑↔/∙קּ
(7,8)

Ἐ̐ ʷ
(6)

ˉἍ
(10)

ᵖҔᾒ
(5)

Plan Do

CheckAction

₂ᾋᾂ˼וֹ (4)

ⱳֹו, ⱳֹו
Ữ (41)

̆ˍ⅝̯
Ợ (432)

̕ᴐ╪
́̕▫╥
ѱּנ₮
͙ҍ(42)

̆ˍᵣⱴ

QMS˺̓

Ⱡ ḓ
Ἄẋᾅ

P-D-C-A
0.3.2 PDCA Ợ╪ ⁄Ἄ IATF 16949 ר╥ ̯ⱳ
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וֹ
˼
₂

ᾋ
ᾂ

̬

╢

ד
ἲ

Á4◑ ˺̓ᶹ╙ ↔ 6◑ ͙ ὡᵞ ҿ Ḉὢ
Á ₅ᾎᾅ˿פֿ ╥ PDCAỢ╪ Ό⁄Ἄ╥ ᵙҗᾕ⁵ ᶘ ⅝

4◑ ˺̓ᶹ╙
↔ 6◑╥
˺̓ᶹ ẋר

PDCAỢ╪
Ό⁄Ἄ╥
ᵙҗᾕ ⁵

⁴̬ Ҽ
#2

⁴̬ Ҽ
Ҋừ▄

P-D-C-A
0.3.2 PDCA Ợ╪ ⁄Ἄ IATF 16949 ר╥ ̯ⱳ
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ᵖᾂ ͖Ḗở̃(ISO 9001: A4)

ᵙᾅ ͙ḙ Ợ̆╥ ˌШ╘ ╪ ̰Ⱡ͋˶╥ ╪♣ ⁄Ἄ Ͽ Ӈ‡ ▓‴ѻ, ₉ᴛ, ͙ , ˤ , ˌἐ╙ ─
⅝̯Ợ . ╪ ̰Ⱡ͋˶╘ Ữ (4.1 ⱳ)╙ ╪ ̆ ͙ ╙ ─ ͐˞ᴛἌ ᵙᾅ ˺♬╙ ─ ⱳֹו╥
⅝̯Ợ ╙ ᶘᾎ ѻ(6.1 ). ╪Ѥ ᾎᾅ˿פֿ ᴛἝᾅ(4.4 )ᵑ ͙ ḓ ᾒ Ѥ ᵙᾅ ͙ḙ Ợ̆╥
♠↔╙ Ⱡᾎ ̆, ᶷἌ ӈ ♬Ṓ╥ ◑╙ ˺♬ Ѥҥ ҵ∑╪ Ӊ ˦╪ѻ. 

ᾎᾅ˿פֿ ╥ ⅝אַ ᶜ♠ אַ ϮѤ ₉Ḣ╥ ҵ̯ᴛᾬ╥ ⁵ ╙ Ѥ ˦╪ѻ. ӻגἌ, ╪ ̰Ⱡ ͋˶╘
₉Ḣⱳ ⁄ ҍ Ṋҵ╥ ⱳ ḓ ─ ⱳ ╪ ′ѻ. ₉Ḣ ⱳ ╥ ˌШ╘ ᵙᾅ ͙ḙ Ợ̆╥ Ợ↔╙
ᾎᾅ˿פֿ ╥ ⅝̯Ợ ╙ ὡᵞ╖ᴛ Ӈ̆ ▓ѻ. 

╪ ̰Ⱡ͋˶⁄ ♠↔ӇѤ ᵙᾅ ͙ḙ Ợ̆Ѥ ╬♠ᾎתּ ⅝̯Ợ ө╥ ˁἵ₮ Ἓ̓ ͙ḙ╥ ⅝̯Ợ ⁄
╥ ͎˦ө╥ ̪ ᵑ ʺѫ ˭ ѻ. ᴛἝᾅ, ᶷἌ ӈ ♬Ṓ₮ ⱳֹו ▐╥ ⅝̯Ợ ⁄ ▓‡Ἄ
ISO 9001:2008ṒѻѤ ΅ ┬⁷Ἓ╪ ▓ѻ. 

ẋᴜ 6.1⁄Ἄ ⱳֹו╘ ᵙᾅ ᵑ ѻᴴѤ( ᵙ Ѥ) ⱳ ᵑ ͙ ‒ ѻ̆ ᶘᾎ ̆ ᵣ, ᵖᾂתּ▓ ̒ᵖᵎ
⌐ ̎ᾌ♅╩ ḟḶ ֛ѡ ᶴἉ Ӆ ᵖᾂ ̒ᵖ ᴘἚᾂᵎ ⌐ ⅔̬ở ╕ ╘וֹⱳ .Ѹ ̰Ⱡ͋˶⁄
╥ ⅝̯ӇѤ ˦Ṓѻ җ ̛Ḹ─ ᵙᾅ ̕ᵙ Ḣḹᴝ╙ ˌḛ ╥תּ ⁴Ṩᵑ ˺♬ ὡ ▓ѻ, 
₉ᴛ ѻᵐ תּ ֞Ѥ ͋˶╥ ♠↔╙ Ἄ. ᾎᾅ˿פֿ ╥ ᶛӧ ᴛἝᾅʺ ᶜ ᵑ ⱴ Ѥ ⱳֹו╥
ѫᴏ⁄ ̕ Ἄ ҿ▀ ὡר╥ ᵙᾅ ᵑ Ϯ Ͽּת Ώ╖ᶒ, Ṭ ᾒἛ╥ ╪ ᶛӧ ⱳֹו⁄˭ ҿ▀ Ѥתּ Ώѻ. 

6.1 ⅝̯Ợ ⁄Ἄ, ⱳֹו╘ ᵙᾅ ˺♬╥ ᴛἌ˞שּ ᶷἌ ӈ ♬Ṓᵑ Ṓ┬ ╥תּ ⁴Ṩᵑ ⁴ ᵙᾅ
͙ḙ Ợ̆╥ ♠↔̓ ᵙᾅ ᵑ ѻᴴ͙( ᵙ ͙) ─ ⱳ ᵑ ▐╪ ▓ѻ

ᵖᾂ ͖Ḗở̃
0.3.3 Risk ŕbased thinking
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ᵖᾂ ͖Ḗở̃(ISO 9001:0.3.3)

ᵙᾅ ͙ḙ Ợ̆ ᵙᾅ ͙ḙ Ợ̆(ⱳ A.4 ⱳ)Ѥ ̓♠╬ ᾎᾅ˿פֿ ╙ ҀἛ ͙ ─ ὡ♠╪ѻ. 
ᵙᾅ ͙ḙ Ợ̆╥ ˌШ╘, ₉ᵑ ө‡, ○◓♠╬ Ṩ♠ ╙ Ⱡ˞ ͙ ─ ₉Ḣⱳ ᵑ ὡ , ḛỸӈ ‡Ԏ
Ṩ♠ ⁄ ҍ Ἄҵ ṪἍ, ͎ᵙ̆ Ṩ♠ ╥ ⁄ ♠♥ ◓ḛḢּתᵑ ─ ⱳ ᵑ ⁴, ╪ ̰Ⱡ͋˶╥
╪♣ ⁄ Ӈ‡ ▓ѻ. 
╪ ̰Ⱡ͋˶╥ ⅝̯Ợ ⁄ ӻᵎ͙ ─ Ἄ, ⱳֹו╘ ᵙᾅ ḓ ͙ ᵑ ѻᴴ͙( ᵙ ͙) ─ ⱳ ᵑ ͙ ḓ
ᾒ ‒ ѻ. ᵙᾅ ₮ ͙ ᶛӎᵑ ѻᴴѤ( ᵙ Ѥ) ˦╘ ᾎᾅ˿פֿ ╥ ̓Ἓ╙ ᾎʺשּ ̆, ˌἐӈ
˺̓ᵑ ҀἛ ᶒ, Ṩ♬♠ ₅ ╙ Ḣּת ͙ ─ ͐˞ᵑ ὡᵞ ѻ. 

͙ Ѥ, ₉ᵑ ө‡, ⱳֹו╪ ̆ˍ╙ ᵰᴮᾎ ̆, ᾐⱠ ̓ Ựᴛ⇔ Ἄẋᾅᵑ ˌḛ ᶒ, Ϻẋᵑ ˁἵ ᾎ ˞Ϯ
ỸụἛ╪ ỮӇѤ ˦̓ ˉ╘ ▀ᴐ╥ Ữ ╖ᴛ, ╥ҵ ˺̓ᵑ ҀἛ Ѥҥ ┬ᵙ Ữ ╥ ˺̓ᴛἌ
ḛỸ ὡ ▓ѻ. 

͙ ᵑ ѻᴴ͙( ᵙ ͙) ─ ⱳ Ѥ ̕ᴐӈ ᵙᾅ ╥ ̆ᴎᵑ ὡ ▓ѻ. 
ᵙᾅ Ѥ Ṭ ᾒἛ╥ ˺̓╪ᶒ ‡Ԏ ׳͎ Ṭ ᾒἛҵ ͗♬♠╬ ╘ Ṩ♬♠╬ ₅ ╙ Ḉ ὡ ▓ѻ. 
ᵙᾅ ⁄Ἄ ḛỸ ͗♬♠╬ ▀ ╘ ͙ ᵑ Ⱡ̑ ὡ ᵣ, ᵙᾅתּ▓ ╥ ᶛӧ ͗♬♠ ₅ ╪ ͙ ʺ ӇѤ
˦╘ ῷѱѻ. 

ᵖᾂ ͖Ḗở̃
0.3.3 Risk ŕbased thinking
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Input 2

Input 1

Output 2

Output 1

͙‰╥ ( ᾎᾅ(₅˿פֿ ╪ ̆◑╘ ᶹᴝ╪̆, Ṓѻ ̓♠╪̆ ═♠╖ᴛ ⇔₅ӇѤҥ ▓‡Ἄ
͙‰╪ ᶔוֹ ̆ ▓˞Ϯ, ḈמỢ‰⁄Ἄ ᶔוֹ ὡ ▓Ѥ ᵙᾅ ₮ ͙ Ѥ ᶴ″▀ͥ?

ᵖᾂ ͖Ḗở̃
0.3.3 Risk ŕbased thinking
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̆ˍ/ḹ͋⅝̯̆ˍ/ḹ͋⅝̯(4.3.2)

̆ˍ⅝̯ⱳֹוỮ (4.1)

Recall
ᾋ

̆ˍ⅝̯
╪ ́̕▫
ѱּנ/͙ҍ(4.2)

Output2

Output 1

ӥḙἾ,
ὡᵙ

Ṭᵣ
Ợ

Ṭᵣ
Ợ

͙,
◓▬‰

ᵙᾅ ₮ ͙ ᵑ Ὸ Ѥ ˿↕, ῷמ╥ Ợ ө╘ ͙ṕ♠╖ᴛ ̆ᴎӇ‡‒ ѻ.

Ⱡ ˁỢ˺
̓ᶷⱠ♩

▫ᴮḛ : IATF16949 (6.1.1/6.1.2.1 )

ᵖᾂ ͖Ḗở̃
0.3.3 Risk ŕbased thinking
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וֹ
˼
₂
ᾋ
ᾂ

̬

╢

ד
ἲ

Á̩ ḛᾎᾅ Ό⁄Ἄ╥ ᵙᾅ , ͙ ҵ ҿ Ḉὢ
Á‚ụᾎᾅ Ό⁄Ἄ╥ ᵙᾅ , ͙ ҵ ҿ Ḉὢ

⁴̬ Ҽ
#3

ᵖᾂ ͖Ḗở̃
0.3.3 Risk ŕbased thinking
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Ἁᶴ
0.1 ▀ḙỢ
∟₅˿פֿ 0.2
0.3 ᴛἝᾅ♪͐Ḣḹ

0.3.1 ▀ḙỢ
0.3.2 P-D-C-A
0.3.3 Risk-Based Thinking

0.4 ͙ ˿₅ᾎᾅ ╥̓ר ́̕

₂ᾋᾂ˼וֹ -Requirements
1. Ḹ─(Scope)
2. ╬↔ (Normative References)ר
3. ↔‡╥ ♬╥(Terms and Definitions)
4. ⱳֹו╥ Ữ (Context of the organization)
5. ᵙҗᾕ(Leadership)
6. ͙ (Planning)
7. (Support)∟תּ
8. ⇔↔(Operation)
9. Ἓ̓ ʺ(Performance Evaluation)
10.ˌἐ(Improvement)
ṨἶἌA : ̕ᵙ́ Ἄ
ṨἶἌB : ̆ᶷ -▫ҿ ụ‰Ṓ Ợ

תּ͔ͥתּ Ҁᴎ₣̯ʼ

 ╖ᴛ Ҁᴎʺ‒ ̯ʼ

■Ҽ ṥ Ợ╢ ₂˼וֹ
IATF 16949 ͒ ᴛḶ ▫ҿ ₅˿פֿ ᾎᾅ ͋˶

5.1 ᵙҗᾕ
ḓ תּ╥ ᶔ/
ᾒ תּ╥
5.2Ḣ
5.3ⱳֹ⁵ו ,
▐ ḓ ̾

5. ᵙҗᾕ

4.1ⱳֹו ḓ ⱳֹוỮ ╥ ╪
4.2╪ ́̕▫ ⅝̯, ͙ҍ╪
4.3 ₅ᾎᾅ˿פֿ ╥Ḹ─˺♬
4.4QMS ḓ QMS╥ ᴛἝᾅө

4. ⱳֹו╥ Ữ

6.1ᵙᾅ /͙ ᵑ ѻᴴ͙─ ⱳ
6.2 ᶜפֿ ḓ ᶜפֿ ᵑ ҀἛ

͙ ─ ͙
6.3ṉ˿╥ ͙

6. ͙

7.1▫∟
Ἓ˶♠/װ7.2⁵
7.3╬ᾏ
7.4╥Ợἵ
7.5ᶷἌ ӈ♬Ṓ

∟תּ .7

8.1⇔↔͙ ḓ ̕ᵙ
8.2Ⱡ , Ἄẋᾅ⅝̯Ợ
8.3Ⱡ , Ἄẋᾅ╥ ἒ́₮ ˌḛ
8.4ΩṨ⁄Ἄ Ⱡ̑ӈ ᴛἝᾅ,Ⱡ , 
Ἄẋᾅ̕ᵙ
8.5Ỹụ ḓ ἌẋᾅⱠ̑
8.6Ⱡ ḓ ἌẋᾅṬ / ᾎ
8.7Ṩ♠ ᴏ/ụ ᶹ╥ ̕ᵙ

8. ⇔↔

9.1ᶛѱ ᵠ, ♬, ṪἍ ḓ ʺ
9.2ϿṨᾔỢ
9.3˿₅ˤ

9. Ἓ̓ ʺ

10.1▀ḙỢ
10.2Ṩ♠ ḓ ᾎ♬ⱳ
ἶ♠ˌἐת10.3ּ

10. ˌἐ
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5.1 ᵙҗᾕ
ḓ תּ╥ ᶔ/
ᾒ תּ╥
5.2Ḣ
5.3ⱳֹ⁵ו ,
▐ ḓ ̾

5. ᵙҗᾕ

4.1ⱳֹו ḓ ⱳֹוỮ ╥ ╪
4.2╪ ́̕▫ ⅝̯,͙ ҍ╪
4.3 ₅ᾎᾅ˿פֿ ╥Ḹ─˺♬
4.4QMS ḓ QMS╥ ᴛἝᾅө

4. Ɑּר╢ ừ

6.1ᵙᾅ /͙ ᵑ ѻᴴ͙─
ⱳ
6.2 ᶜפֿ ḓ ᶜפֿ ᵑ
ҀἛ ͙─ ͙
6.3ṉ˿╥ ͙

6. ͙

7.1▫∟
Ἓ˶♠/װ7.2⁵
7.3╬ᾏ
7.4╥Ợἵ
7.5ᶷἌ ӈ♬Ṓ

∟תּ.7

8.1⇔↔͙ ḓ ̕ᵙ
8.2Ⱡ ,Ἄẋᾅ⅝̯Ợ
8.3Ⱡ ,Ἄẋᾅ╥ ἒ́₮ ˌḛ
8.4ΩṨ⁄Ἄ Ⱡ̑ӈ ᴛἝᾅ,
Ⱡ ,Ἄẋᾅ̕ᵙ
8.5Ỹụ ḓ ἌẋᾅⱠ̑
8.6Ⱡ ḓ ἌẋᾅṬ / ᾎ
8.7Ṩ♠ ᴏ/ụ ᶹ╥ ̕ᵙ

8.⇔↔

9.1ᶛѱ ᵠ, ♬,ṪἍ ḓ ʺ
9.2ϿṨᾔỢ
9.3˿₅ˤ

9.Ἓ̓ ʺ

10.1▀ḙỢ
10.2Ṩ♠ ḓ ᾎ♬ⱳ
ἶ♠ˌἐת10.3ּ

10.̩ ἐ

4.1 Ɑּר Ḑ Ɑּר ừ ╢ ╧

ⱳֹו╘, ⱳֹו╥ ᶜ♠ ḓ ♠ר♣ Ḣ ̓ ̕ᴐ╪ ▓Ѥ ΩṨ₮ ϿṨ╪ώᵑ, 
͎ᵙ̆ ₅ᾎᾅ˿פֿ ╥ ╥ҵӈ ˺̓ᵑ ҀἛ ͙─ ⱳֹו╥ ѫᴏ⁄
₅ ╙ Ѥל ΩṨ₮ ϿṨ╪ώᵑ ♬ ⁴‒ ѻ. 

ⱳֹו╘ ױ╪ ΩṨ₮ ϿṨ╪ώ⁄ ҍ ♬Ṓᵑ ᶛѱ ᵠ ̆ ˤ ⁴‒
ѻ.

ẋ̆ 1 ╪ώ⁄Ѥ ͗♬♠, Ṩ♬♠ ⅝╬ ֞Ѥ ̆ᴎ ‒ ⱳˠ╪ Ӊ

ὡ ▓ѻ.
ẋ̆ 2 ̰Ⱡ♠, ̰ʺ♠, ּ⁵ת♠ ֞Ѥ Ḣ♠╪ӧתּ ḹ♠, ͙ὥ♠, ˿☺♠, 

ᾎ◑, ᶷ ♠, Ợ ♠ ḓ ˿Ⱡ♠ ˿⁄Ἄ ẋᴡӈ ╪ώᵑ ̆ᴎ
╖ᴛᾬ, ΩṨ Ữ ⁄ ҍ ╪ ᵑ ↔╪ ˭ ὡ ▓ѻ.

ẋ̆ 3 ⱳֹו╥ ʺ , ᶷ ᾏתּ , ḓ Ἓ̓₮ ̕ᴐӇѤ ╪ώᵑ ̆ᴎ ╖ᴛᾬ,
ϿṨỮ ⁄ ҍ ╪ ᵑ ↔╪ ˭ ὡ ▓ѻ.

ʺỢ ′╛

ISO 9001

IATF ʷ

4. Ɑּר╢ ừ (Context of the organization)
4.1 ⱳֹו ḓ ⱳֹוỮ ╥ ╪ (Understanding the organization and its context)
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וֹ
˼
₂
ᾋ
ᾂ

̬

╢

ד
ἲ

Á▫ҿ Ṩ ụ‰╥ ₅ᾎᾅ˿פֿ ╙ ̓♠╪̆ ═♠╖ᴛ ⇔↔ ḃᴛἌ ̆ˍ⅝̯ᵑ
ⱴ ̆ ̆ˍᵣⱴ╙ ᾎבֿשּ Ѥҥ ̕ᴐ╪ ▓Ѥ ϿṨ/ΩṨ╪ώ Ὸ╙ ─ Ḣḹᴝ╪ Ḉ

⁴̬ Ҽ
#4

4. Ɑּר╢ ừ (Context of the organization)
4.1 ⱳֹו ḓ ⱳֹוỮ ╥ ╪ (Understanding the organization and its context)
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5.1 ᵙҗᾕ
ḓ תּ╥ ᶔ/
ᾒ תּ╥
5.2Ḣ
5.3ⱳֹ⁵ו ,
▐ ḓ ̾

5. ᵙҗᾕ

4.1ⱳֹו ḓ ⱳֹוỮ ╥ ╪

4.2╪ ́̕▫ ⅝̯,͙ ҍ╪
4.3 ₅ᾎᾅ˿פֿ ╥Ḹ─˺♬
4.4QMS ḓ QMS╥ ᴛἝᾅө

4. Ɑּר╢ ừ

6.1ᵙᾅ /͙ ᵑ ѻᴴ͙─
ⱳ
6.2 ᶜפֿ ḓ ᶜפֿ ᵑ
ҀἛ ͙─ ͙
6.3ṉ˿╥ ͙

6. ͙

7.1▫∟
Ἓ˶♠/װ7.2⁵
7.3╬ᾏ
7.4╥Ợἵ
7.5ᶷἌ ӈ♬Ṓ

∟תּ.7

8.1⇔↔͙ ḓ ̕ᵙ
8.2Ⱡ ,Ἄẋᾅ⅝̯Ợ
8.3Ⱡ ,Ἄẋᾅ╥ ἒ́₮ ˌḛ
8.4ΩṨ⁄Ἄ Ⱡ̑ӈ ᴛἝᾅ,
Ⱡ ,Ἄẋᾅ̕ᵙ
8.5Ỹụ ḓ ἌẋᾅⱠ̑
8.6Ⱡ ḓ ἌẋᾅṬ / ᾎ
8.7Ṩ♠ ᴏ/ụ ᶹ╥ ̕ᵙ

8.⇔↔

9.1ᶛѱ ᵠ, ♬,ṪἍ ḓ ʺ
9.2ϿṨᾔỢ
9.3˿₅ˤ

9.Ἓ̓ ʺ

10.1▀ḙỢ
10.2Ṩ♠ ḓ ᾎ♬ⱳ
ἶ♠ˌἐת10.3ּ

4.2 ╧ ̒˾■╢ Ѯּכ₫ ͖Ҋ ╧

̆ˍ ⅝̯Ợ , ͎ᵙ̆ ♠↔ӇѤ ḹ♠ ḓ ͋Ⱡ♠ ⅝̯Ợ ╙ ⱴ Ѥ Ⱡ
ḓ Ἄẋᾅᵑ ▀̕Ἓ ▓˭ Ⱡ̑ ͙ ─ ⱳֹו╥ ѫᴏ⁄ ╪ ́̕▫ʺ

₅ ֞Ѥ ○◓♠ ₅ ╙ Ḉ ͙ ԅᶷ⁄, ⱳֹו╘ ѻ╛ Ợ ╙ ♬ ⁴‒
ѻ.

a) ֿ₅˿פᾎᾅ ⁄ ̕ᴐӇѤ ╪ ́̕▫
b) ֿ₅˿פᾎᾅ ⁄ ̕ᴐӇѤ ╪ ́̕▫╥ ⅝̯Ợ

ⱳֹו╘ ╪ ́̕▫₮ ╪ ́̕▫ ̕ᴐ ⅝̯Ợ ⁄ ҍ ♬Ṓᵑ ᶛѱ ᵠ

̆ ˤ ⁴‒ ѻ.

ʺỢ ′╛

ISO 9001

IATF ʷ

4. Ɑּר╢ ừ (Context of the organization)
4.2 ╪ ́̕▫╥ ⅝̯ ḓ ͙ҍ╪ (Understanding the needs and expectations of the interested parties)
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וֹ
˼
₂
ᾋ
ᾂ

̬

╢

ד
ἲ

Á▫ҿ ụ‰╥ ₅ᾎᾅ˿פֿ ╙ ̓♠╪̆ ═♠╖ᴛ ⇔↔ ╖ᴛᾬ ̆ˍ⅝̯ᵑ
ⱴ ̆ ̆ˍᵣⱴ╙ ᾎבֿשּ Ѥҥ ̕ᴐ╪ ▓Ѥ ╪ ́̕▫╥ ѱּנ₮ ͙ҍ Ὸ╙ ─
Ḣḹᴝ╪ Ḉ

⁴̬ Ҽ
#5

4. Ɑּר╢ ừ (Context of the organization)
4.2 ╪ ́̕▫╥ ⅝̯ ḓ ͙ҍ╪ (Understanding the needs and expectations of the interested parties)
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҆ ở ╘

4.4.1.2 ♫ ῶ♆

ⱳֹו╘ Ⱡ ḓ Ⱡⱳ ̑♬̓ ̕ᴐӈ Ⱡ Ό♣ ̕ᵙ⁄ ҍ ᶷἌ ӈ ᴛἝᾅᵑ ˇ ‡‒ ᶒ, ҉ Ѥ ˿↕

ѻ╛ Ợ ╙ ⁴‒ ᵣתּ ╪⁄ ̰ Ѥתּ ΏѤѻ

a) ḹ♠ ⅝̯Ợ ḓ ͋Ⱡ♠ Ⱡ Ό♣ ⅝̯Ợ ⁄ ҍ ⱳֹו⁄ ╥ Ὸ

b) ᶜ a) Ͽ⁄ ▓Ѥ ⅝̯Ợ ╥ ̆ˍ תּ

c) ἒ́ FMEA⁄ ҍ Ṋ ᾍ╬

d) Ⱡ Ό♣ ̕ᴐ Ἓ╥ Ὸ

e) Ⱡⱳ ᾎ♩⁄Ἄ Ⱡ ╥ Ό♣ ̕ᴐ Ἓ Ὸ ḓ ̕ᵙ

f) ̕ᵙ ́ Ἄ ḓ ̑♬ FMEA ╥ Ṋ ᾍ╬

g) ҍ╞ ́ (ἠἪ 9.1.1.1 ⱳ)

h) ̆ ˿₅▫, ͎ᵙ̆ ̆ˍ ᵑתּ ▐, Ѿ́♠ ҍ ᴛἝᾅ ♬╥ ḓ ♬Ṓ ᵒ╙ ͋♬

i) Ⱡ ḓ ⁷̕ӈ Ⱡⱳ ̑♬⁄ ̕ᴐӈ Ⱡ Ό♣⁄ ̕⁴ Ѥ ╬∟⁄ ҍ ⱳֹו ֞Ѥ ̆ˍ╪ Ὸ ̪┴ ᴐ

j) ᴛἝᾅ ḓ Ⱡ ṉ˿Ợ ⁄Ἄ Ⱡ Ό♣⁄ ○◓♠ ₅ ⁄ ҍ ʺᵑ Ⱡ ֞Ѥ ᴛἝᾅ╥ ṉ˿Ợ ╘ ᾒ

╪♣⁄ ᾍ╬Ӈ‡‒ ѻ (ISO 9001, ἠἪ 8.3.6 ⱳ)

k) ̆ˍ ♬תּ ᵑ ͕̑ᵬ ♣ ⁄ ˢ Ⱡ Ό♣⁄ ̕ ̆ˍ ⅝̯Ợ ╥ ╪♣ (ISO 9001, ἠἪ 8.4.3.1 ⱳ)

l) ͕̑ᵬ ♣ ⁄ ˢ Ⱡⱳӈ ᴛ ( ἵ )⁄ ╥ Ⱡ ♠Ἓ (ἠἪ 8.5.2.1 ⱳ)

m) Ựᴛ⇔ Ⱡ ҵ░⁄ ҍ ᾋ ̪

ẋ̆: Ṋ ᾍ╬╘ Ό♣ ̕ᴐ Ͽ↔╙ ˇѤ ׳͎ ᶷἌᵑ ᾍ╬ ▐╪ ▓Ѥ ͙ѫ(▀ḙ♠╖ᴛ ̆ˍ)⁄ ╥ ʺ ᾍ╬╪ѻ

ISO 9001

IATF ʷ

4.1ⱳֹו ḓ ⱳֹוỮ ╥ ╪
4.2╪ ́̕▫ ⅝̯,͙ ҍ╪
4.3 ₅ᾎᾅ˿פֿ ╥Ḹ─˺♬

4.4QMS ḓ QMS╥ ᴛἝᾅө

4. Ɑּר╢ ừ

4. Ɑּר╢ ừ (Context of the organization)
4.4.1.2 Ⱡ Ό♣ (Product Safety)
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Á▫ҿ ụ‰╥ ₅ᾎᾅ˿פֿ ŗⱠ Ό♣̕ᵙ ᴛἝᾅŘ̯ ╪ Ḉὢ

⁴̬ Ҽ
#6

4. Ɑּר╢ ừ (Context of the organization)
4.4.1.2 Ⱡ Ό♣ (Product Safety)



̭ ₂˼וֹ / ■Ҽ ₂ᾋᾂ˼וֹ ⁴̬

IATF 16949:2016

35

5.1.1 ▀ḙỢ

̆˿₅▫/ ╘ב₅ֿ˿̆ ₅ᾎᾅ˿פֿ ⁄ ҍ ᵙҗᾕ̓ תּ╥ ᶘ/ᾒ ╙(commitment)תּ╥

ѻ╛ Ợ ⁄ ╥ ⁴ ᾒּש ⁴‒ ѻ.

a) ֿ₅˿פᾎᾅ ╥ ̓Ἓ⁄ ҍ ᶴ(accountability)ᵑ ︠

b) ֿפḢ ̓ ᶜפֿ ʺ ₅ᾎᾅ˿פֿ ╙ ─ ⁴ ὡᵞӇ̆, ⱳֹוỮ ̓ ♠ר♣ Ḣ ⁄ ⱳ ӊ╙ Ṓ◑

c) ֿ₅˿פᾎᾅ ⅝̯Ợ ╪ ⱳֹו╥ ẋּנѱᾅ ᴛἝᾅ₮ ӊ╙ Ṓ◑

d) ᴛἝᾅ ♪͐ḹ ḓ ᵙᾅ ͙ḙ Ợ̆╥ ↔ בֿ

e) ֿ₅˿פᾎᾅ ⁄ ⅝ ▫∟╥ ʺ↔Ἓ Ṓ◑

f) ̓♠╬ ╥₅˿פֿ Ἓ, ͎ᵙ̆⅝אַ ₅ᾎᾅ˿פֿ ⅝̯Ợ ̓╥ ♠ Ἓ⁄ ҍ ╙Ἓ⅝אַ ╥Ợἵ

g) ֿ₅˿פᾎᾅ ╪ ╥ҵ ˺̓ᵑ ҀἛ ╙ Ṓ◑

h) ֿ₅˿פᾎᾅ ╥ ̓Ἓ⁄ ͙⁴ ͙ ─ ╬∟╙ ♠͏ ⁴ᾎ תּ ,̆ ̆ ∟תּ

i) ˌἐ╙ בֿ

j) ͙ ̕ᴐ ˿₅▫/̕ᵙ▫╥ ▐Ṫ‒⁄ ᵙҗᾕ╪ ♠↔Ӊ ԅ, ͎ө╥ ᵙҗᾕ╙ ᾒּש ҵᴜ ͎ ˿₅▫

⁵ ⁄ ҍ ∟תּ

ẋ̆ ╪ Ἄ⁄ר ŗẋּנѱᾅŘ⁄ҍ …͕╘ ⱳֹו╪ ̑♠, Ợ♠, ₅ᵙ ֞Ѥ ẋ₅ᵙ╥ ⁴Ṩ⁄ ́̕′╪,

ⱳֹו╥ Ⱶ◓ ᶜ♠⁄ ᾔ╪ ӇѤ ҿ╙ ╥Ḉ Ѥ ˦╖ᴛ ̛Ḹ─ ˭ ἍӉ ὡ ▓ѻ.

5.1.1.1 ͖ ▄

ⱳֹו╘ ἵ Ṩ Ḣּת Ḣ , ꜙ‰∟ ҿὡ , ͎ᵙ̆ ┼ᵙ ⁄ᾅ ᴆ╪Ἢ Ḣ ("‚ᾔ ἐ… Ḣ ")╙

͙‰ ▐ Ḣ ╙ ͋♬ ̆ ᾒ ⁴‒ ѻ.

ISO 9001

IATF ʷ

5.1 ᵙҗᾕ ḓ תּ╥ ᶔ/ᾒ תּ╥
5.2Ḣ
5.3ⱳֹ⁵ו , ▐ ḓ ̾

5. Leardership

5. ᵖҔᾒ(Leadership)
5.1.1.1 ͙ ‰ ▐(Corporate responsibility)
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Á▫ҿ ụ‰╥ ₅ᾎᾅ˿פֿ ̓/ ═Ⱡ̆, ᵙᾅ /͙ ̕ᵙᵑ ⁴ ̆ˍᵣⱴ,̆ ˍ
⅝̯Ợ ╙ ⱴᾎ ͙─ ŗ͙ ‰╥ Ṩ Ḣּת/ꜙ‰∟ ҿὡ /‚ᾔἐ…Ӯ╙ Ѥ Ḣ Ř
╥ ˌḛ/רẋʺ Ḉὢ

⁴̬ Ҽ
#7

5. ᵖҔᾒ(Leadership)
5.1.1.1 ͙ ‰ ▐(Corporate responsibility)
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× ᶛӧⱠⱳ̑♬ ḓ ͙ḙᾎἒ◑ẋ╥ ϿṨ/ΩṨ ᵙᾅ ᵑ Ὸ ̆ ʺ(PFMEA)
╖ᴛᾬ ↕ᴎӇѤ ẋỮỢ ḓ ẋỮ́

× ẋ̆◑╖ᴛ◑⅝ל ╬ ẋỮỢ ḓ ẋỮ́
× ΩṨ͕̑Ṩ ╪Ϯ ▐ʺ̑, ͙ Ωל ᵙ ҿ╖ᴛ ╬ ẋỮỢ ḓ ẋỮ́
× ▫⁷◓ ḙṓ╖ᴛ╬ ẋỮỢ ḓ ẋỮ́
× ◓ᴛ ╬ ẋỮỢ ḓ ẋỮ́
× ┬ ᵙ ⁄Ѿאַ ╥ ẋỮỢ ḓ ẋỮ́
× ЯҿᴏṨⱴ⁄ ╥ ẋỮỢ ḓ ẋỮ́
× ͙ḙᾎἒṲ̢⁄ ╥ ẋỮỢ ḓ ẋỮ́

1. ͙‰╘ ѻ╛̓ ˉ╘ ẋỮ́ ╙ ὡᵞ ̆ ̕ᵙ ⁴‒ ѻ.

2. ẋỮϿ↔̓ ͙ʼ⁄ ҍ ⁴ ̆ˍ̓ ╪ ́̕▫⁄˭ תּ Ѥ ᴛἝᾅ̯
3. ὡᵞӈ ẋỮ́ ̓Ἓ⁄ ҍ ╬♠͙ל ᾎ (₉: simulations)
4. ̆˿₅▫ʺ ӈ MDT⁄ ╥ ἵ 1Ц ╪Ͽ⁄ ♠♠Ἓ ˤ ḓ ˌ♬▬‰
5. ẋỮ́ ╥ ᶷἌ , ˌ♬╪ᴏ┬ּת(ˌ♬ ▐▫ᵑ )
6. ♬͙♠╖ᴛ ͋♬ӈ ỸụַאѾ ҿ╪ ῷѱ˞Ϯ, ẋỮỢ ʺ ꜙᴮӇ‡ ♬ợ♠╬ ▬‰╖ᴛ

ṓӇ‡ ◓ ᾎ▬ӇѤ ˿↕, Ỹụӈ Ⱡ ╪ ̆ˍᾎḢ⁄ ♠ ╙ ʺ Ѥ ͋♬╙

IATF ʷ

ɹ ₆ḟⱭ : ○◓♠ ╪ώ╥ ᾔʻἛ⁄ ҍ ⁴ ♠♥ ˭ ὡᵞӇ‡‒ ᶒ, ῷמϿ↔╙ Ѥ
ᴛἝᾅᵑ ὡᵞ ⁴‒ ѻ : 1. ▼◐♅ṥ♅ Ḑ ͋ ∙╩˷♩ 2. Ḙỵḟּק Ɑ ⅔Ἐ ʷ

3.Ɑ ╢ ˷♩ Ḑ ᾏ שּ .4 Ɑ ╢ ᶴἉ שּ .5 ₆ḟⱭ ╢ ̐Ἐ ˡ
6. ┘ở ᴘἚᾂᴘ╢ Ҋ

ɹ Ẉừ˾

6. ͖ (Planning)
6.1.2.2 ₉Ḣⱳ (Preventive action), 6.1.2.3 ẋỮ́ (Contingency Plan)
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1. PFMEA₮ ⁷̕ӈ ҿ╬ҥ, PFMEA˺ ̓ ᾔʻ ↕ᴎỢ ⁄ ҍ ₉Ḣⱳ ᵑ ╪Ϟ‡ϿѤ
Яᴏ╪Ϯ ᾅ ╪ Ṩⱴ

2. ẋỮỢ ₮ ẋỮ́ Ѥג╪ ↔‡⁄ ҍ ♠̕ל ♬╥ᴛ ╬ , ҉͙‰╥ ̑♬ Ἓ⁄ Ṩ
Ѥ ẋỮ́ ╥ ὡᵞ,⇔₅╪ Ṩⱴ ὡר╪‡Ἄ, ṕ ⅝̯Ợ ⁄ ̓♠╖ᴛ ҍ╞́ ╙
ὡᵞ תּ ᶣ Ѥ ᾒ♬▐
╥∟וᵙ, Ợᶴֹ̕תּ┬̆◓ᵬ, ẋỮדᴛ, ẋỮ⁷ל) ◑̑♬⇔₅ѫᴏ Ṓ, ҍ ◑ẋϮ ҍ
Ω͙ל‰╥ Ὸ/רẋᵑ ᴛל ᶜᴜ/͙‰ᶘ ♬ҵ תּ┬ Ѥ ὡר▐)

͒ᴛḶỢᴗ╥ ἵˌʺ ⅝
⁴̬ Ҽ

#8

6. ͖ (Planning)
6.1.2.2 ₉Ḣⱳ (Preventive action), 6.1.2.3 ẋỮ́ (Contingency Plan)
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₅ᾎᾅ˿פֿ

OOO͙ѫ ʻ ́ (Levels)

XXX ᴛἝᾅ XX ᴛἝᾅ ** ᴛἝᾅ

X ᴛἝᾅ *** ᴛἝᾅ

Zero Defectᵑ─
ᶜפֿ /ҀἛ́

ὡᵞ

6. ͖ (Planning)
ᶜפֿ 6.2 ḓ ᶜפֿ ᵑ ҀἛ ͙─ ͙ (Quality Objectives and planning to achieve them) 
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╢
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͙‰╥ ᶜפֿ ₮ ҀἛ́ ╪ ̯ תּ╪♠ ᶣ ṨἌ◑ᵣפֿ ,⁴ תּ╬ ̆ ᾏ♠╬
̕ᵙὡר⁄ ᵾᶴѤ ˿↕ʺ ᵤ╛. ◑ˁҶ▫/▬‰▫╥ ⁵ ╪ ̯ Ӈּת ᶣ ̆, 
ʻ ᴏỢ╥ ⁵ ⁵ᾎ ̯ Ӈּת ᶣ ⁴ ╥ṨἌפֿ ▲ ᴛ ʼלӇѤ ˿↕ʺ ╥Ωᴛ ᵤѻ.

ˌḛṨἌ ‚ụ ♣ Ѿ́⁄ ˢ Total QualityˌШ╙ Ṩʻ ̆
♣Ợ♠╬ ́פֿ ὡᵞḢΌ╙ Ⱡᾎ ת ⅝ʺ ▓╛ ⁴̬ Ҽ

#9

6. ͖ (Planning)
ᶜפֿ 6.2 ḓ ᶜפֿ ᵑ ҀἛ ͙─ ͙ (Quality Objectives and planning to achieve them) 
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҆ở ╘

7.1.5.1.1 ♩ ᾋᾂ ṧἊ

́♠ ⱳỢѤ ̕ᵙ́ Ἄ⁄Ἄ Ὸӈ ʻ ╥ ˤỢ ♬ ḓ ᾎ ◑ẋ ᾎᾅ ╥ ˺̓ᴛ Ϯ ϱ ṉҿ╙ ṪἍ ͙

─ ⁴ ὡ Ӈ‡‒ ѻ. Ợ↔ӈ ṪἍḢḹ̓ ˶ ╘ר͙♬ ♬ᾎᾅ ṪἍ⁄ ̕ ̆ᵰќ⁄ ▓Ѥ Ợ ө⁄

♠ ⁴‒ ѻ. ̆ˍ⁄ ╥ ᾍ╬ӇѤ ˿↕, ѻᵐ ṪἍḢḹ ḓ ˶ ╪ר͙♬ Ợ↔Ӊ ὡ ▓ѻ.

ҍ Ḣḹ╥ ̆ˍ ὡ↔ ͙ᴜ╘ ҍ ♬ ᾎᾅ ṪἍ╖ᴛṨ ╥ ˺̓₮ Ζ ‒‡Ӈתּ┬ ѻ(ἠἪ 9.1.1.1 ⱳ).

ẋ̆ MSA ⱳỢ╥ ↕ἐὣ─ Ѥ ҍאַ ֞Ѥ Ṋ Ⱡ ֞Ѥ ̑♬ Ἓ⁄ ♩╙ ᵭ ‡‒ ˦╪ѻ.

ISO 9001

IATF ʷ

7.1▫∟
Ἓ˶♠/װ7.2⁵
7.3╬ᾏ
7.4╥Ợἵ
7.5ᶷἌ ӈ♬Ṓ

∙קּ.7

(Support)∙קּ .7
7.1.5.1.1. ♬ᾎᾅ ṪἍ(MSA)
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ᵤ╘ ͙‰╪ ♬ᾎᾅ ṪἍ ҿ╥ Ἓ̓⅝אַ ⅝Ἓ⁄ ҍ ╬ᾏ╪ Ṩⱴ ѻ.
̪♬ ҿ╘ Ϯᵒҍᴛ ♬ ╪Ӈ‡ ▓╖Ϯ ♬ᾎᾅ ṪἍ ҿ⁄ ҍ ⁴Ѥ ῷֹו ♬ Ӈּת
Ώ̆ ᾏ♠╖ᴛ ᾔỢ⁄ ҍ╞ ͙─ ὡר╖ᴛ בֿ Ѥ ͙‰╪ ᵤ╘ ᾒ♬╪ѻ.

́ὡ Ỵ ˤỢ ╥ ♬ᾎᾅ ╪Ω⁄ҵ, ♣ὡˤỢ ╥ ♬ᾎᾅ , Ṩ ♬
ל─ ╥ ♬ᾎᾅ , ♣ὡˤỢ◑ ╥ ♬ᾎᾅ ̓ ˉ╘ ѻ‚ ♬ᾎᾅ
ṪἍ⁄ ҍ ╬ᾏˆ ҵ ⅝ %ᵣ, GRRתּ ҿ╙ ẋר Ѥҥ ▓‡Ἄ╥ ʺ╪Қᾅ ḓ
ᾒֿפ ◑⁄Ἄ ̓♠╖ᴛ ♠↔ ʺѫ ♬ᾎᾅ ṪἍ♠↔͙ר Ӯ╥ Ⱡᾎʺ ⅝ ѻ. 

⁴̬ Ҽ
#10

(Support)∙קּ .7
7.1.5.1.1. ♬ᾎᾅ ṪἍ(MSA)
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7.1.6 Ɑּר╢ ᾌקּ

ⱳֹו╘ ᴛἝᾅ ⇔↔⁄ ⅝ , ͎ᵙ̆ Ⱡ ḓ Ἄẋᾅ╥ ♠ Ἓ ҀἛ⁄ ⅝ ╙ᾏתּ ♬ ⁴‒ ѻ.

╪ ╘ᾏתּ ⅝ ,Ӈ̆תּ┬ ♬ҵּͥת ╪↔ ʺѫ ⁴‒ ѻ.

ṉ Ѥ ѱּנ₮ ˿ (trend)╙ ѻᴷ ˿↕, ⱳֹו╘ ◓╥ ╙ᾏתּ ̆ᴎ ⁴‒ ̆, ʺᴛ ⅝ ᶛӧ תּ
ᾏ ḓ ⅝̯ӇѤ ᾐ ♬Ṓ╥ ░ὡ ֞Ѥ ♪͐ Ḣḹ╙ ♬ ⁴‒ ѻ.

ẋ̆ 1 ⱳֹו╥ ╘ᾏתּ ⱳֹו⁄˭ ♬ ᾏ╖ᴛ, ▀ḙ♠╖ᴛתּ ˿ ⁄ ╥ ѻ. ╪Ѥבֿ‡ ⱳֹו╥ ᶜ ᵑ
ҀἛ ͙ ─ ⁴ ↔Ӈ̆ ̑┬ӇѤ ♬Ṓ╪ѻ.

ẋ̆ 2 ⱳֹו╥ ╘ᾏתּ ѻ╛╙ ͙ḙ╖ᴛ ὡ ▓ѻ.
a) ϿṨ ♠תּ :₉) ◓ụ, ˿ ⁄Ἄ ╘ ᾏ, ᾒתּ ḓ Ἓ̑ ᴛⱡ ᴛṨ ╘ ̪ , 
ᶷἌ Ӈּת Ώ╘ ᾏתּ ḓ ˿ ╥ ̓ ̑┬, ᴛἝᾅ, Ⱡ ḓ Ἄẋᾅ⁄Ἄ ˌἐӈ ˺̓)

b) ΩṨ ˍ̆ ,ᾅ׳ ,́ ,ר :₉) ֞Ѥ ΩṨ͕̑▫ᴛṨ ᾏתּ ὡ︡)

ʺ⅝̯Ợ ╪ ′╛

ISO 9001

IATF ʷ

7.1▫∟

Ἓ˶♠/װ7.2⁵
7.3╬ᾏ
7.4╥Ợἵ
7.5ᶷἌ ӈ♬Ṓ

∙קּ.7

(Support)∙קּ .7
7.1.6 ⱳֹו╥ ᾏ(Organizational knowledge)תּ
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▫ҿ Ṩ ụ‰⁄ ˌḛ ḓ ‚ụ♣ ᴛἝᾅᴛ ̯Ἓӈ ᾎᾅ ⇔₅⁄ ⅝ ╙ᾏөתּ
Ὸ ̆, ♬ᵙ ⁴‒ Ѥҥ, ╪ױ ̪┴ ᴐ ᴛ͎ע╙ Ⱡҍᴛ ♬ᵙ ˿↕ʺ תּ Ώѻ. 
ᴛל ṨἌṊᴛѤ ♬ᵙʺ Ӈ‡ ᵣתּ▓ ͎ ͤ╪Ϯ ὡר╪ ̓♠╬ ‰ᶴᵑ ̓♠╖ᴛ Ṓ◑ ͙
─ ⁴ ⅝ ̪┴ ᴐ╖ᴛѤ ᵤ╪ Ṩⱴ ὡר╪ѻ. 

ᴛἝᾅ Ṋ ⅝ל ‰ᶴᵑ ♬ᵙ ̆ ױ╪ ‰ᶴṊ ⅝ ̪┴ ᴐⱠᶜ̓ ʼר
Ͽ↔ө╪ ᶴ″╬ּתᵑ ♬ᵙ ▫ҿ Ṩ ụ‰╥ ˆװᶴ⁵וֹ ̪┴ ᴐᵰќ╥ Ⱡᾎʺ
⅝ ѻ. 

⁴̬ Ҽ
#11

(Support)∙קּ .7
7.1.6 ⱳֹו╥ ᾏ(Organizational knowledge)תּ
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ISO 9001

IATF ʷ

7.1▫∟

Ἓ˶♠/װ7.2⁵
7.3╬ᾏ
7.4╥Ợἵ
7.5ᶷἌ ӈ♬Ṓ

∙קּ.7

1. ‰ᶴὡ ╬∟⁄ ҍ ╙װ⁵ ˺♬ ̆,
2. ╪ө ╬∟╪ ♠♥ ᴏ, ̪┴ ᴐ, ˿ ⁄ ͐˞ ⁴ װ⁵ ▓╛╙ Ṓ◑
3. ⅝ װ⁵ Ṓᵑ ─ ⱳ ḓ ⱳ ╪ ┬ Ἓ╙ ʺ
╪װ⁵ .4 ▓╛╙ שּ░ ᶷἌ, ͙ᴜ╙ תּ┬

Ἐ˳♅/ר 7.2.1 ŕṒ Ợ

Ⱡ ḓ ̑♬ ⅝̯Ợ ⁄ ҍ ♠ Ἓ⁄ ₅ ╙ Ѥל ҿ╙ ὡ Ѥ ᶛӧ ╬∟╥ ╬

ᾏ(ἠἪ 7.3.1 ⱳ) ḓ Ἓ˶♠/װ⁵ Ἓ ᵑ ̪┴ ᴐ ѱּנᵑ Ὸ ͙ ─ ᶷ

Ἄ ӈ ᴛἝᾅᵑ ὡᵞ ̆ תּ┬ ⁴‒ ѻ. ♬ Ḥ♬ ‰ᶴᵑ ὡ Ѥ ╬∟╘ ̆

ˍ ⅝̯Ợ ╥ ᵣⱴ⁄ Ṋ ᵑ╥ל ˇ̆, ⅝̯ӈ ҍᴛ ▫˶Ṩ⁴ Ӈ‡‒ ѻ.

Ἐ˳♅/ר 7.2.2 ŕֹוᶴ ̪┴ ᴐ

ⱳֹו╘ פֿ ⅝̯Ợ , ϿṨ ⅝̯Ợ , ͋Ⱡ♠ ֞Ѥ ḹ♠ ⅝̯Ợ ⁄ ҍ ♠ Ἓ⁄ ₅

╙ Ѥל ᶛӧ ᾐ͋ ֞Ѥ ṉ˿ӈ ▐╙ ˇѤ ╬∟⁄ ҍ ⁴ ᶴוֹ ̪┴ ᴐ(̆ˍ ⅝̯

Ợ ̪┴ ᴐ╙ ⁴‒ Ѥ)╙ Ⱡ̑ ⁴‒ ѻ. ╪˦╘ וֹ–́ ֞Ѥ ҍ ╬∟

╙ ⁴‒ ѻ. ֹוᶴ ̪┴ ᴐ╙ ─ ⅝̯ӇѤ ỮἝ ὡר╘ Ṓ┬ ╬∟╥ ̪┴ ὡ

̓ר ͎ө╪ ᵰ▀ ‰ᶴᵑ ὡ ͙ ─ ⅝̯ӇѤ ╥ᶴוֹ ṓ◌Ἓ̓ Ữ╞ ⁴‒ ѻ. 

⁄פֿ ₅ ╙ ת ὡ ▓Ѥ ╬∟╘ ̆ˍ ⅝̯Ợ ⁄ ҍ Ṩ♠ ╥ ˺̓⁄ ̕ ⁴ ♬Ṓ

♣Ҁ Ḛῷ‒ ѻ.

₅ᾎᾅ˿פֿ ╥ Ἓ̓/ ̓
Ἓ⁄ ₅ ╙ Ḉ Ѥ ‰ᶴᵑ

ὡ Ѥ ╬∟

(Support)∙קּ .7
Ἓ(Competence)˶♠/װ⁵ 7.2
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וֹ
˼
₂
ᾋ
ᾂ

̬

╢

ד
ἲ

ẋ ᴛ╖וֹ͋♬ ╬ ⁴ ◒╘ ▬‰▫/ˤỢ∟ ̪ , ὢᴐ╪ ⅝̯ӇѤ ἒẋ/͔ ὡᵙ͎תּ/ ‰ᶴ,
ʻ ̑♬╙ ̆תּ▐ ̕ᵙ Ѥ ◑ ˁҶ▫, ҥ╪ ṪἍ╙ ⁴ ϿṨ/ΩṨ̑♬╥ ṉҿ
⁴Ṩˁᾎ, ᾐ͋ˌḛ ᴛⱡ ᵑ ὡ ⁴‒ ╪ө∟וֹ ˇ ‡‒ ͙ṕ Ω⁄ҵ╪פֿ▫
ᴛⱡ Ṋ ♬Ṓ₮ ̪┴╪ Ⱡ̑ Ӈ‡‒ Ѥ Ⱡ ἒ́/ᾎ▬/ᾎ ▫, ̑♬/ἒẋˌḛ▫, Ωל
Ṩ ˌḛ▫, ᴛⱡ ̕ᵙ▫ Ӯ╥ ╪ө∟וֹ ˇ ‡‒ ‰ᶴ⁵װ/♠˶Ἓ▫ Ὸ╪
Ḉ ᶒ, ῷ∂ױ ҉ ♠˶Ἓ ʺ ▫ ʺ ᵰ↕ ᾏ♠╬ ᶔ╪ иѻ. 

▫ҿ Ṩ ͙‰╥ ╙ө∟וֹ ─
ᴛἝᾅṊ/ṨἌṊ/҅҉‰ᶴṊ(͙ѫṊ) ⅝ ╬ᾏ, ̓װ⁵ ♠˶Ἓ╙ ̯ ♠╖ᴛ ♬ᵞ/ּת∟

╙ ⁴ ̪┴ ᴐѱּנᵑ Ὸʺѫ ҵᴜ ⅝ʺ ▓╛

⁴̬ Ҽ
#12

(Support)∙קּ .7
Ἓ(Competence)˶♠/װ⁵ 7.2
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ISO 9001

IATF ʷ

7.1▫∟
Ἓ˶♠/װ7.2⁵
7.3╬ᾏ

7.4╥Ợἵ
7.5ᶷἌ ӈ♬Ṓ

∙קּ.7

7.4 ╢ởἲ

ⱳֹו╘ ѻ╛ Ợ ╙ ⁴ ₅ᾎᾅ˿פֿ ⁄ ̕ᴐӇѤ
ϿṨ ḓ ΩṨ ╥Ợἵ ╙ ˺♬ ⁴‒ ѻ.

a) ╥Ợἵ Ͽ↔
b) ╥Ợἵ ᾎ͙
c) ╥Ợἵ ҍỮ
d) ╥Ợἵ Ḣḹ
e) ╥Ợἵ ҅҉▫

ʺỢ ′╛

ᴛἝᾅỮ ʼ⁄ ⅝
╥Ợἵ ╘ ᶴ″▀ͥ?

(Support)∙קּ .7
7.4 ╥Ợἵ (Communication)
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וֹ
˼
₂
ᾋ
ᾂ

̬

╢

ד
ἲ

̰Ͽ▫ҿ Ṩ Ợᵡѻ ╪ʺ ♣ ,ᵣתּ˳▓ ♠╖ᴛ ˌḛ̓ ‚ụṨἌʼ╥ ᷾ѱ ╪Ἢ, 
Ữ ▬↔ Ѥ ᴛἝᾅʼ╥ ᷾ѱ ╪Ἢ╪ Ḉ ᾒ♬▐

͋˶⁄Ἄ ⅝̯ Ѥ ᷾ѱ ╪Ἢ ҍỮ,ᾎ͙,Ͽ↔,Ḣḹ,̕לө╪ ♬ᵞӇ‡ Ⱡ̑Ӈḃᴛ
Ἄ ʻ ͙‰Ͽ ᷾ѱ ╪Ἢ╙ ˆ ὡ ▓Ѥ ̯ ♠ ͐˞ᵡᴐ╪ ⅝

⁴̬ Ҽ
#13

(Support)∙קּ .7
7.4 ╥Ợἵ (Communication)
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¸▫ҿ Ṩ Ợ╥ Ἓ╙ ̆ᴎ ŗᾐⱠ ˌḛὡלҍ╞ ᴛἝᾅŘɒ Ҩ̯ ╙ ─ Ⱡ…

¸ŗⱠ ἒ́̕ᵙ ᴛἝᾅΌ⁄Ἄ╥ ̓♠╬ APQP̩ Ш♠↔ ᶛҨ ̯ Ř╙ ─ Ⱡ…

¸ŗⱠ ἒ́̕ᵙ ᴛἝᾅΌ⁄Ἄ╥ Ṋ Ἓ Ὸ, DFMEAŋ ᵙᾅ ̕ᵙ, DFMEA̩ ♬̕ᵙŘḢΌ╙

─ Ⱡ…

¸ŗ̑ ♬ἒ́ˌḛ ᴛἝᾅΌ⁄Ἄ╥ ̓♠╬ APQP̩ Ш♠↔ᶛҨ ̯ Ř╙ ─ Ⱡ…

¸ŗ̑ ♬ἒ́ˌḛ ᴛἝᾅΌ⁄Ἄ╥ ̑♬ Ṋ Ἓ Ὸ ḓ PFMEAŋ ᵙᾅ ̕ᵙᶛҨ ̯ Ř ḢΌ╙

─ Ⱡ…

¸ŗPFMEA₮ Control planʼ╥ ⁷́ἛŘ̩ Ш ╪ ᵑ ─ Ⱡ…

¸ŗ ╙₅˿פֿ ˆ Ωל ˌḛ ᴛἝᾅ ⇔₅ᶛҨŘ╙ ─ Ⱡ…

¸▫ҿ Ṩ ụ‰ ╥ ︣╙ ̆ᴎ ŗ ̓♠╬ ╪ᴛ ⇔₅ᶛҨ ̯ Ř╙ ─ Ⱡ…

¸▫ҿ Ṩ ụ‰ ╥ ŗ‚ụ ͙ Ṋ ̕ᵙŘŋ ─ Ⱡ…

¸ Ṋ Ἓ╥ ̑♬⁄ ҍ SPCᾎ▬ ḓ ╬♠ἶתּ ˌἐ⇔₅ᶛҨ ̯ ╙ ─ Ⱡ…

¸▫ҿ ụ‰ ╥ ŗ̑ ͕ᵬ(Supply Chain) ︣̓ IATF16949⁄Ἄ╥ ͕̑ᵬ̕ᵙ ⅝̯Ợ ╙ ⱴŘᾎ ͙

─ ҿⱠ…

¸ ₅Ἓ̓ᵑ˿פֿ ҍשּ ḓ IATF 16949⅝̯Ợ ╙ ⱴᾎ ͙ ─ ŗ ̓♠╬ ἒẋ̕ᵙ⇔₅ḢΌŘⱠ…

¸▫ҿ ụ‰╥ Supply Chain╥ ︣̆ᴎ ḓ IATF 16949⅝̯Ợ ╙ ⱴᾎ ὡ ▓Ѥ ŗ ̓♠╬

̆ˍᵣⱴ ʺᶛҨŘ̯ ḢΌ Ⱡ…

ɺ ṏѸ ̐♅╓ᴘ ↔↑ӄ„ ҼӦ

8. ↔↑
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¸ϿṨᾎᾅ ᾔỢ

¸Ⱡⱳ̑♬ᾔỢ

¸Ⱡ ᾔỢ

¸˿₅ˤ

ɺ ṏѸ ̐♅╓ᴘ ↔↑ӄ„ ҼӦ

9.Ἐ̐ ʷ
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ἶ♠ˌἐתּ¸ ҿ

ɺ ṏѸ ̐♅╓ᴘ ↔↑ӄ„ ҼӦ

10. ˉἍ
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בֿ ҿ ₉♬▀ ◑ἵ

W/G 1 ╥(♣ ⇔₅ ᴛ͎ע ἒᶘ , ⱠṊל ҅҉▫ἐ♬) 6.24 ר ╥ᾒ

W/G 2 ~4 ╥ : ⱠṊל Ḣ /Ͽ↔ἵˌ(♣ ᵡַא 30%῭ 3 ˢ ἵˌ) 6.26~7.15 ר ╥ ╥ᾒ

⁷̯ ἵˌ : , Ѿ ,͙‰ Ͽẍ , ⁷̯ ҿἵˌ ל▀7/24 җ ╪ (‚◓) ₉♬

ⱠṊל W/G ҿ ҵ̕ᵙבֿ 7/1~11/18 -

͙ ὥҍ ⁄ ▫ᴮ ḛ Ṋҵ Ṋҵ

₰ᴮ ᵡ ♪ὡ ḓ ᾔ╥(8 ᴗ) 8/21~11/18 ר ╥ᾒ

̕ᴐѾ ⁄בֿ˞₅ᵰ˿פֿ ⁷◓ᾎ▬ 10∩ ~

⁷̯ Ἓ̓ḛ ҍ ( ,Ѿ , ͙‰ Ͽẍ ) 12/8 җ ╪ (‚◓) ₉♬

⁷̯ ⁵Ṋḛתּ ⁵Ṋתּ) ͙‰ ,Ѿ ) 12/10~23 Ṋҵ́ ₉♬

⁷̯ ˺̓ ▫ ́ ὡᵞ, בֿ 18.1∩ Ṋҵ˺♬

ɽ♣ ́בֿ

*** ᵣ– ҿ ╥ ◑ἵᴛ ר ╥ᾒ╪ ‡ᴎ∂ ˿↕⁄Ѥ ⁄⁵תּ϶ˆ Ṋҵ ╥◑ Ṓ₉♬

שּ ˾


